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Yearly Status Report - 2018-2019

Part A

Data of the Institution

1. Name of the Institution

ALl PURDUAR MAHI LA MAHAVI DYALAYA

Name of the head of the Institution

Anm t abh Roy

Designation

Princi pal (i n-charge)

Does the Institution function from own campus

Yes

Phone no/Alternate Phone no.

03564- 251962

Mobile no.

9434449856

Registered Email

apdgi rl scol | ege@nai | . com

Alternate Email

apdgi rl scol |l ege@nmai | . com

Address Lohar pool, Newtown P.O & District
Al i pur duar

City/Town Al i pur duar

State/UT West Bengal

Pincode 736121




2. Institutional Status

Affiliated / Constituent Affiliated
Type of Institution Wonen
Location Ur ban
Financial Status state

Name of the IQAC co-ordinator/Director

Ri tw ka Laskar

Phone no/Alternate Phone no.

03564251962

Mobile no.

9830269927

Registered Email

ritw kal askar @mai | . com

Alternate Email

apdgi rl scol | ege@nai | . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://alipurduargirlscollege.org/aqgar.
ht m

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

http://alipurduargirlscoll ege. org/acade
m c-cal endar -i gac. ht nd

5. Accrediation Details

Cycle Grade CGPA Year of Validity
AR G Period From Period To
1 C 1.99 2019 26- Mar - 2019 25- Mar - 2024
6. Date of Establishment of IQAC 31-Jan- 2015

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries



http://alipurduargirlscollege.org/aqar.html
http://alipurduargirlscollege.org/aqar.html
http://alipurduargirlscollege.org/academic-calendar-iqac.html
http://alipurduargirlscollege.org/academic-calendar-iqac.html

Spoken English class for 06- May- 2019 22
Teachi ng Faculty 12
Organi sation of District 11- Sep-2018 502
Level Inter College 03
Conpetition

View File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World
Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
Depart ment of 125t h Chi cago West Bengal 2018 200000
Hi gher Speech State 03
Educati on Cel ebration CGover nnent
View File
9. Whether composition of IQAC as per latest Yes

NAAC guidelines:

Upload latest notification of formation of IQAC View File
10. Number of IQAC meetings held during the 5

year :

The minutes of IQAC meeting and compliances to the Yes

decisions have been uploaded on the institutional

website

Upload the minutes of meeting and action taken report View File
11. Whether IQAC received funding from any of Yes

the funding agency to support its activities
during the year?

If yes, mention the amount 200000

Year 2018

12. Significant contributions made by IQAC during the current year(maximum five bullets)

1. Oganisation of District level Inter College Conpetition follow ng the

gui delines laid down by the Departnent of H gher Education, Governnent of West
Bengal . 2. Initiation and conpletion of NAAC accreditation, First Cycle. 3.
Organi sation of a 12 days Spoken English Cass for the Teaching Faculty of the
Coll ege. 4. Organisation of 1 programe on Gender Equity.



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/3805_Quality_Initiatives.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Special_Status/3805_Special_Status.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Formation/3805_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/3805_Minutes.pdf

View File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

Organi sati on of Spoken English class
for Teaching Staff of the Coll ege

Short term Spoken English C ass was
organi sed for the teaching staff of the
Col | ege

Initiation of NAAC accreditation (First

Cycl e)

NAAC assessnent and accreditati on was
conducted in the nonth of March

Organi sation of District Level Inter Students fromall the ten coll eges of
Col l ege Cultural Conpetition the district participated in the
conpetition.
View File
14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
CGover ni ng Body 24-Jun- 2019
15. Whether NAAC/or any other accredited Yes
body(s) visited IQAC or interacted with it to
assess the functioning ?
Date of Visit 26- Mar - 2019
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2019
Date of Submission 14- Dec- 2019
17. Does the Institution have Management No
Information System ?
Part B

CRITERION | - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

words

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500

all round devel opnent of

The College is affiliated to the University of North Bengal
syl | abus recommended by the University for all
its students,

and follows the
the Courses. In order to ensure

co - curricular activities are arranged.



https://assessmentonline.naac.gov.in/public/Postacc/Contribution/3805_Contribution.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Quality/3805_Quality.xlsx

The curriculumincludes a good range of curricular activities along with the
regul ar course of study. An academ c calendar is formulated at the beginning of
each academni c session which provides enough scope for special |ectures, student

semnars and visits to places of educational significance to nane a few
Besi des, the Teacher - Council Secretary prepares a detailed routine outlining
the classes to be held through out the week. Each Departnment holds a neeting at
t he begi nning of every academic session for syllabus allotnment. Faculty of each
departnent neet at regular intervals to nonitor their progress with regard to
conpl eti on of syllabus. Teachers al so nmaintain an acadenic diary. Students are

assessed on a continuous basis and their progress is nonitored. Renedi al

cl asses are provided for weak students. Regarding any change in the syl abus,

the University inforns the College authority which in turn is conveyed to the

concerned Department. Progress of the students is also recorded to understand
their learning needs. The Vice Principal neets the Head of the Departnents at
regul ar intervals to discuss and solve problens, if any.

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship

No Data Entered/ Not Applicable !!!

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction
BA Phi | osophy Honours 07/07/ 2018
BBA Avi ation, Tourism & 07/07/ 2018
Hospital ity Managenent

View File

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting Programme Specialization Date of implementation of
CBCS CBCS/Elective Course System
BA Engl i sh Hons. 07/07/ 2018
BA Bengal i Hons. 07/07/ 2018
BA Sanskrit Hons. 07/ 07/ 2018
BA Hi story 07/07/ 2018
BA Political Science 07/ 07/ 2018
BA Phi | osophy 07/07/ 2018
BA Educati on 07/ 07/ 2018
BA Gener al 07/ 07/ 2018
BBA Avi ation, Tourism & 07/ 07/ 2018
Hospital ity Managenent
1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year
Certificate Diploma Course
Number of Students 0 0

1.3 — Curriculum Enrichment



https://assessmentonline.naac.gov.in/public/Postacc/Program_introduced/3805_Program_introduced_1582443765.xlsx

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses

Date of Introduction

Number of Students Enrolled

No Data Entered/ Not Applicable !!!

No file upl oaded.

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title

Programme Specialization

No. of students enrolled for Field
Projects / Internships

No Data Entered/ Not Applicable !!!

No file upl oaded.

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers No
Alumni No
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?

(maximum 500 words)

Feedback Obtained

conm ttees.

Besi des,

many as possi bl e.
website. Teachers from each Departnment fill
formto the | QAC at the begi nning of each session.
they al so subnmit proposal
during the session.

Sel ected Students of the final
are representative of their
on performance of the teachers as well
facilities of the College.

Depart nent s.
as infrastructural
The feedback received fromthe students are then
anal ysed and concerned teachers are inforned accordingly. Matters related to
i nfrastructural

year are given a feedback form These students

The feedback formincludes questions
and academi c

and academc facilities are conveyed to the concerned

f eedback form
encouraged to wite in their suggestions/grievances.
Conmittee |l ooks into their suggestions and grievances and tries to solve as
Feedback Form for teachers is nade available in the Coll ege
in their feedback and subnit the
Along with their feedback,
activities to be conducted

for various departnental
These responses are anal ysed thoroughly and wherever

possi bl e suggesti ons nmade by teachers are inplenmented. Parents are invited to
Col | ege once in each acadeni c session.
with themto find out about their opinion and suggestions.

there is a Suggesti on Box.

Students are
The Gi evance Redressal

The Head of the Institution interacts

CRITERION Il = TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received

BA Engl i sh Hons. 37 553 24

BA Begal i Hons. 47 754 34

BA Sanskrit Hons. 30 162 21

BA Educati on Hons. 30 275 25




BA H story Hons. 42 250 25
BA Phi | osophy 30 4 3
Hons.
BA Political 40 188 18
Sci ence Hons.
BA Gener al 435 1009 283
BBA Avi ati on, 40 4 4
Tourism &
Hospitality
Managenent
View File
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2018 773 0 12 0 0

2.3 - Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
12 6 3 1 0 3

View File of

| CT Tools and resources

View File of E-resources and techni ques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

Students are mentored informally by the teachers. Teachers try to understand if the students are going through
any psychological problem. Incase of any such instance they are taken special care of. Representatives from
local NGOs are invited to College at regular intervals to interact with the students.

Number of students enrolled in the
institution

Number of fulltime teachers

Mentor : Mentee Ratio

773

12

64:1

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned
positions

No. of filled positions

Vacant positions

Positions filled during
the current year

No. of faculty with
Ph.D

12

12

0

0

3

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award

Name of full time teachers

Designation

Name of the award,



https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/3805_Demand_ratio_1582534328.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/ict_tools/3805_ict_tools_1582972672.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e_resource/3805_e_resource_1582973637.xlsx

receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies

No Data Entered/ Not Applicable !!!

No file upl oaded.

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during
the year

Programme Name Programme Code Semester/ year Last date of the last |Date of declaration of
semester-end/ year- | results of semester-
end examination end/ year- end
examination
BA Engl i sh Hons. Third Year 11/ 06/ 2019 12/ 07/ 2019
BA Bengal i Hons. Third Year 11/ 06/ 2019 12/ 07/ 2019
BA Educati on Hons. Third Year 11/ 06/ 2019 12/ 07/ 2019
BA H story Hons. Third Year 11/ 06/ 2019 12/ 07/ 2019
BA Political Third Year 11/ 06/ 2019 12/ 07/ 2019
Sci ence Hons.
BA Cener al Third Year 19/ 06/ 2019 12/ 07/ 2019
View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

Wth the inplenentation of Choice Based Credit Systemfromthe session 2018 -
19, the system of continuous eval uation has been given nore enphasis. Initially
continuous evaluation mainly included class tests. However, certain reforns
were initiated for the benefit of the students keeping in mnd their all round
devel opment and the need to | et them express thensel ves. These reforms included
student sem nars, panel discussions, power point presentation by students. The
new practices have hel ped the students in expressing thenselves nore freely.
The ability to talk in front of an audi ence has al so hel ped in augnenting their
sel f confidence. Conpul sory attendance is al so another inportant feature of
conti nuous assessnment. Class performance is also given a good inportance while
eval uati ng performance of students.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

Academ ¢ Cal endar is prepared at the beginning of every session. Each
Departnment prepares its schedule on the basis of the cal endar. The cal endar is
made available in the Coll ege website
(http://alipurduargirlscollege.org/academn c-cal endar-igac. htm ). Continuous
eval uation of students, in the formof class tests, senmi nars, group
di scussi ons, panel discussions and power poi nt presentations are schedul ed on
the basis of the tine period nentioned in the academ c cal endar. Year
end/ Senester end exam nations are held on the basis of the schedul e prepared by

the University of North Bengal

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

http://alipurduargirlscollege.org/course-outcone. htnl

2.6.2 — Pass percentage of students



https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/3805_Evaluation_1582973838.xlsx
http://alipurduargirlscollege.org/course-outcome.html

Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
BA Hons. BA Engl i sh 17 17 100
BA Hons. BA Bengal i 15 10 66. 67
BA Hons BA Educati on 19 19 100
BA Hons BA H story 14 14 100
BA Hons BA Political 8 3 37.5
Sci ence
BAG BA Gener al 164 164 100
View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
guestionnaire) (results and details be provided as weblink)

http://alipurduargirlscollege.org/student-satisfaction-survey-sss. htni

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.2 —Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date

Di scussi on on Engl i sh, Education 13/ 12/ 2018
Intell ectual Property
Rights with enphasis on
Research Ethics

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category

No Data Entered/ Not Applicable !!!

View File

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.3 — Research Publications and Awards



https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/3805_Pass_percentage_1582542065.xlsx
http://alipurduargirlscollege.org/student-satisfaction-survey-sss.html
https://assessmentonline.naac.gov.in/public/Postacc/Awards_won/3805_Awards_won_1583053918.xlsx

3.3.1 — Incentive to the teachers who receive recognition/awards

State

National International

No Data Entered/ Not Applicable !!!

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department Number of PhD's Awarded

No Data Entered/ Not Applicable !!!

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
Nat i onal Engl i sh 2 0
Nat i onal H story 2 5.95
Nat i onal Bengal i 2 0
Nat i onal Educati on 1 7.08
Nat i onal Political Science 1 7.08

View File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication
Educati on 1
Hi story 1
Bengal i 2
Engl i sh 2
View File

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
No Data Entered/ Not Applicable !!!
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
No Data Entered/ Not Applicable !!!
View File
3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :
Number of Faculty International National State Local
At t ended/ Sem na 0 0 0 1
rs/ Wor kshops



https://assessmentonline.naac.gov.in/public/Postacc/journals_notified_on_UGC/3805_journals_notified_on_UGC_1582974046.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Books_and_Chapters/3805_Books_and_Chapters_1582715743.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/3805_Bibliometrics_1582974362.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Index/3805_Index_1582974479.xlsx

Resour ce 2 1 0 0
per sons

Present ed 11 2 0 0
papers

View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities Organising unit/agency/ Number of teachers Number of students
collaborating agency participated in such participated in such
activities activities
Red Ri bbon C ub NSS Red Ri bbon d ub 12 155
Awar eness Programme
Col l ecti on of Funds NSS 10 40
for contribution to
Keral a Fl ood Reli ef
View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies
during the year

Name of the activity Award/Recognition Awarding Bodies Number of students

Benefited

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme |Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cyl/collaborating participated in such | participated in such
agency activites activites
Wonen Awar eness Prism (NGO Right to Safe 6 150
Progr ame Menst ruati on
and Canpai gn
for nmenstrual
hygi ene
managemnent
View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity Participant

Source of financial support Duration

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/

industry



https://assessmentonline.naac.gov.in/public/Postacc/Faculty_participation/3805_Faculty_participation_1582975832.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Extension/3805_Extension_1583153049.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/3805_Students_in_extension_1582976688.xlsx

[research lab
with contact
details

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs
Avl on Shi ksha 27/ 08/ 2018 Conducti ng BBA 50
Ni ket an Ceneral Degree
Pr ogr amme
View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development

2 1.75

4.1.2 — Details of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added
O hers Newl y Added
Val ue of the equi pment purchased Newl y Added

during the year (rs. in |akhs)

View File

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
Li brary Managenent Ful l'y 1.2 2016
Sof t war e devel oped
by Techno
Devel opers G oup

4.2.2 — Library Services

Library Existing Newly Added Total
Service Type
Text Books 2524 1020284 400 112753 2924 1133037
Ref erence 240 153274 88 28933 328 182207
Books
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional
(Learning Management System (LMS) etc

Name of the Teacher Name of the Module Platform on which module Date of launching e-



https://assessmentonline.naac.gov.in/public/Postacc/MoU/3805_MoU_1582977189.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/augmentation_details/3805_augmentation_details_1582887511.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Library/3805_Library_1582885336.xlsx

is developed content
No Data Entered/ Not Applicable !!!
No file upl oaded.
4.3 —IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers Bandwidt
h (MBPS/
GBPS)
Exi stin 8 8 0 0 1 12 0
g
Added 1 0 0 0 1 8 0
Tot al 9 8 0 0 2 20 0

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

20 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
recording facility

No Data Entered/ Not Applicable !!!

4.4 — Maintenance of Campus Infrastructure

component, during the year

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

1

1.1

1

0. 89

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

with regard to their

pl an of action.

i nfrastructural
Both the Committees neet at
and review the facilities avail able and deci de on ways of
prepare a plan of action and a rough budget.
then presented in front of the Governing Body for
each session both the committees prepare a detailed report of the action taken
The Action Taken Report

regul ar

Thei r

in the Coll ege Wbsite.

Campus Devel opnment Committee and Library Conmittee | ooks into matters rel ated
to mai nt enance and augnent ati on of
support facilities.

facilities and acadenic
intervals to inspect
i nproving them They
action plan and budget is
its approval .

At the end of

is made avail abl e

http://alipurduargirlscollege.org/infrastructural-academic-support-facilities.html

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme

Number of students

Amount in Rupees

Fi nanci al Support
frominstitution

Freeship

15

5700



http://alipurduargirlscollege.org/infrastructural-academic-support-facilities.html

Fi nanci al Support
from Q her Sources
a) Nati onal NA 0 0
b) I nt ernati onal NA 0 0

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability
enhancement scheme

Date of implemetation

Number of students
enrolled

Agencies involved

Renedi al Coachi ng

02/ 05/ 2019

35

Teachers from each
Depart nent

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who [studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2018 Rise with 0 102 0
RI CE
2018 Car eer 0 103 0
Awar eness
Programe by
Ceonetry
A obal - on
ground
partner for
H ndust an
Uni | ever
Ltd.
2019 Trai ni ng and 0 99 0
Li vel i hood O
pportunities
View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal
2 15
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
No Data Entered/ Not Applicable !!!



https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/3805_Scholarships_1583057526.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/3805_Development_Schemes_1583058070.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Guidance/3805_Guidance_1583059147.xlsx

View File
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
2019 2 BA Honours Educati on Cooch Behar MA in
Panchanan Educat i on
Bar ma
Uni versity
2019 1 BA Honours H story Net aj i MA in
Subhas Open H story
Uni versity
2019 1 BA Honours Engl i sh Net aj i MA in
Subhas Open Engl i sh
Uni versity
2019 1 BA Honours Educati on Rai ganj MA in
Uni versity Educat i on
2019 4 BA Honours Educati on Cooch Behar MA in
Panchanan Educat i on
Bar ma
Uni versity
2019 4 BA Honours Gener al Net aj i MA in
Subhas Open Political
Uni versity Sci ence
2018 6 BA Honours Educati on Di anond MA in
Har bour Educat i on
Wonens
Uni versity
2018 1 BA Honours H story Uni versity MA in
of North H story
Bengal
2018 1 BA Honours Hi story Al i purduar B. Ed
B. Ed
Trai ni ng
Col | ege
2018 1 BA Honours Engl i sh Rabi ndr a MA in
Bhar at i Engli sh
Uni versity
No file upl oaded.

5.2.3 — Students qualifying in state/ national/ international level examinations during the year

(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

ltems

Number of students selected/ qualifying

No Data Entered/ Not Applicable !!!

No file upl oaded.

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity

Level

Number of Participants

Annual

Sports

I nstitutional

145



https://assessmentonline.naac.gov.in/public/Postacc/Placement/3805_Placement_1583059699.xlsx

Sar adi ya Ut sav Institutional 154
Shawbdo t heke Bakya - Institutional 35
Wor kshop on Di al ogue

Del i very
Sanpriti Saptaho - District 502
District Level Inter
Col | ege Conpetition
Basanta U sav I nstitutional 165
View File

5.3 — Student Participation and Activities
5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international

level (award for a team event should be counted as one)
Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2019 ol d Internatio 1 0 1808261 Susmta
nal Roy
View File

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)

The Students Council is chosen on the basis of election fromanong the regul ar
students. The el ections are held on the basis of notification made by the
Gover nnent of West Bengal. Presently, there is no such Council as the
CGovernnent has kept on hold the election of Students Council. However, once the
el ections are done, there will be one representative from anong the students in
each Commttee. There will be a representative in the Governing Body as well.
Once the Students Council is fornmed, they will mainly have to ook into the
matters related to students welfare and report to the concerned authority. The

authority then looks into the matter and take necessary action.

5.4 — Alumni Engagement
5.4.1 — Whether the institution has registered Alumni Association?

No

5.4.2 — No. of enrolled Alumni:

No Data Entered/ Not Applicable !!!

5.4.3 — Alumni contribution during the year (in Rupees) :
No Data Entered/ Not Applicable !!!

5.4.4 — Meetings/activities organized by Alumni Association :
No Data Entered/ Not Applicable !!!

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership
6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500

words)

1. The Vice — Principal wel cones innovative ideas, concepts and thoughts from



https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/3805_Activities_Organised_1583154101.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/awards_in_activities/3805_awards_in_activities_1583154176.xlsx

the | QAC and Teacher Counci

mechani snms. For proper support for

Committees are forned with teachers,

Princi pal and the | QAC Coor di nat or

the different committee nenbers and involves themin the decision making
policy and planning, the Vice — Principa
interacts with the faculty. The plans and proposals are discussed in the
nmeetings of the Governing Body conprising of representatives fromthe
Governnent, University and staff of the College. Total decentralization of the
adm ni strative systemis adopted for
know edge, innovations and enpowernent of the faculty. Specific committees are
constituted by the governing body of the college for overall nmanagenent of
Admi ssi on, Exam nation, Canpus Devel opnent and Library. Comrttees and Sub
students and non teaching staff to ensure
acadeni ¢ devel opnment and snooth functioning of the adninistration. The
Conmittees are inforned about their duties and responsibilities by the Vice
Principal and the | QAC. Their activities are also nonitored by the Vice
2. The Head of the respective Departnents
are responsible for the academ c activities. The Vice Principal, Coordinator of
Secretary and the Head of the Departnents neet
once every nonth to review the acadenmic activities and plan for further
activities.

pronoting co — operation, sharing of

6.1.2 — Does the institution have a Management Information System (MIS)?

Parti al

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type

Details

Curricul um Devel opnent

The syl labus is prescribed by the
Uni versity of North Bengal. However, in
order to provide a conpl ete educationa

experience, the institution invites
various organi sations for special
| ectures and awar eness programmes in
coll ege. RICE organi ses orientation and
awar eness programmes about different
career opportunities for the students.
Trai ning Progranmes in coll aboration
with private bodies are arranged so
that students are able to understand
their vocational capabilities thus
enabling themto choose a career after
the end of their course in college. The

Cultural Conmittee takes special

initiative in organising cultura

progranmes so that students can hone
their talent. This helps in the al
round devel opnent of the students.

Teachi ng and Lear ni ng

I nnovative nethods |ike story telling,
novi e screening are enployed to nake
the teaching - |earning process nore

interesting. Students are also made to
prepare powerpoi nt presentations and

present it in front of their
friends. This gives them confidence and
enhances their ability to speak and
expl ain thensel ves. Extenpores are al so
organi sed. Students are encouraged to
do self - study.




Exam nati on and Eval uati on

Students are assessed continuously and
their performance is anal ysed. They are
i nfornmed about their strengths and
weaknesses. Assessnent is not limted
to only pen and paper test. They are
al so made to prepare a topic and
present it in class. Students are
exam ned mainly through their
participation in class. The senester
end exam nations are conducted by the
Uni versity of North Bengal .

Resear ch and Devel opnent

Teachers are encouraged to participate

in senmnars. They are al so encouraged

to apply for research projects and get

their research papers published in peer
- reviewed journals.

Li brary, I CT and Physica
Infrastructure / Instrunentation

The nunber of books in the library has
been increased substantially. Students
are able to borrow books as well as sit
in the library and study. The coll ege
has subscribed to Inflibnet to ensure
access to e journals. Al the teachers
and nost of the students have their own
id and password to access the e
journals through inflibnet. Nunber of
computers in the library has been
i ncreased. Classes are held in the
audio - visual roomso that teachers an
teach using the smart board.

Human Resource Managenent

The Vice Principal nmanages the entire
Col | ege through the teaching and the
non teaching staff. Al the staff
nmenbers are infornmed about their
duties. The Vice Principal supervises
their work and ensures that the right
person is at the right place at the
right time for efficient functioning.

I ndustry Interaction / Collaboration

The Col | ege has col |l aborated with | ocal
bodi es, Private institutions and NGOs
i ke Anudi p Foundation, AVLON Shi ksha
Ni ketan, RICE to provide its students
wi th uni que educational experiences.

Adm ssion of Students

The process of adm ssion of the
students has been made completely
online with zero financial transaction

within the Coll ege prem ses. Al
noti ces regardi ng adm ssion are nade
avai l able in the Coll ege website.
Details regarding eligibility criteria,
reservation of seats, intake capacity,
fee structure, rules and regul ations
related to adm ssion are constantly
updated and clearly notified.
Rel axation in terns of marks i s nade
for students fromreserved category
adhering to the norns |aid down by the




Uni versity of North Bengal.The entire
process i s nmanaged online.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Adm ni stration

The institution has devel oped the
strategy of Whatsapp group based
adm ni strative work for smooth and

qui ck responsive work culture. Al
information are transnitted to the
concer ned Departnent through el ectronic
mai | s. Records of neetings are
digitised for easy accessibility.
Feedback and Survey Forns are nade
available in the Coll ege website so
that both students and teachers are
able to put in their responses and
submt the sane to the Coll ege
aut hority.

Fi nance and Accounts

The coll ege office uses an autonation
sof tware devel oped by Techno Devel opers
Group, a firmbased in Siliguri, Wst
Bengal . The | edger is maintained
digitally to record all financial
transactions. Daily cash transaction is
al so recorder digitally.

St udent Admi ssion and Support

The entire process of admission is
conducted online. Al data regarding
t he adm ssion process - dates, intake
capacity, fee structure, nerit lists
are published in the College website. A
student has to fill in all the details
whi | e applying. Once a student takes

adm ssion, all her details are
automatically captured for future use.
Any data related to enrol ment or total
nunber of students can be easily
accessed through the Online Adm ssion
Sof t war e.

Exam nati on

The entire process of exam nation form
fill up, publication of results, post
publication reassessment and scrutiny
i s done online through the official
portal of University of North Bengal.
Once results are declared, the sanme is
updated in the Coll ege software. Data
related to presence/ absence of students
during the examination are updated in
the University website with no del ay.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee

of professional bodies during the year

Year Name of Teacher |Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership




support provided

fee is provided

No Data Entered/ Not Applicable !!!

No file upl oaded.

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional | administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)
organised for | organised for
teaching staff | non-teaching

staff

2019 12 day NA 06/ 05/ 2019 |31/ 05/2019 22 0

Course in
Spoken
Engl i sh
2018 NA Training [29/12/2018 [29/12/2018 0 2
in Library
Managenent
Sof t war e
2018 NA Hands on |27/12/2018 |28/12/2018 0 4
Trai ni ng
in Ofice
Managenent
Sof t war e
View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the Number of teachers From Date To date Duration
professional who attended
development
programme
Orientation 1 04/ 09/ 2018 01/ 10/ 2018 28
Program
Orientation 3 27/ 08/ 2018 31/08/ 2018 5
Program
Ref r esher 1 01/ 08/ 2018 21/ 08/ 2018 1
Cour se
Wor kshop 1 26/ 12/ 2018 05/ 01/ 2019 7
Wor kshop 1 13/ 02/ 2019 20/ 02/ 2019 7
Wor kshop 1 04/ 02/ 2019 16/ 02/ 2019 12
Ref r esher 1 06/ 06/ 2019 19/ 06/ 2019 14
Cour se
Wor kshop 1 21/ 06/ 2019 30/ 06/ 2019 10
View File
6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):
Teaching Non-teaching
Permanent Full Time Permanent Full Time



https://assessmentonline.naac.gov.in/public/Postacc/Development_training_programmes/3805_Development_training_programmes_1583151338.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/3805_Training_Programmes_1583145484.xlsx

0 0 0 0

6.3.5 — Welfare schemes for

Teaching Non-teaching Students
West Bengal Heal th Schene Swast hya Sat hi (Heal th Freeshi ps, Schol arshi ps
Schene by the State by the State
Gover nnment) Gover nment The

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

Fi nancial audits are conducted regularly. The college, being a Governnment A ded
organi zation receives funds fromthe Governnent of West Bengal and therefore
all its accounts are subject to audit by the Governnment appointed statutory

auditors. The institution gets its account audited internally on an annua
basis. For external audit, a designated firmis appointed by the governnent of
West Bengal . The deci sion of the governnent is intimated to the audit firmas
well as the college authority. The college authority gets in touch with the
designated firm and together they decide upon a convenient date to get the
accounts audited. The statutory auditors prepare and submt an audit report
with audit observations. The report is then subnmitted to the Director of Public
Instruction (College Audit Cell), CGovernnent of West Bengal for perusal

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion III)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals

No Data Entered/ Not Applicable !!!

No file upl oaded.

6.4.3 — Total corpus fund generated

463800

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Acadeni ¢ No Yes Head of the
Institution,
| QAC, TCs
Admi nistrative No Yes Head of the
Institution,
| QAC
6.5.2 — Activities and support from the Parent — Teacher Association (at least three)
There is no provision for formal Parent - Teacher Associ ati on.

6.5.3 — Development programmes for support staff (at least three)

1. Hands on Training in Ofice Software Managenent. 2.Training in HRMS Mdul e
and mai nt enance of Financial Records 3. Training Programin Library Software
Managenent

6.5.4 — Post Accreditation initiative(s) (mention at least three)




1. The Col | ege has signed Menorandum of Understanding with Anudi p Foundati on,
Alipurduar to inmpart Skill Based Short - Term Training Courses. These Courses
mai nly i nclude Communi cative English and Training in Accounting with Tally. 2.
Construction of a mni auditoriumhas already been initiated within the Coll ege
campus to enhance cultural activities. Nunmber of Sports Equi pnments has al so
been i ncreased considerably to enhance sports activities. 3. The Coll ege has
applied to the Department of Hi gher Education, Governnent of West Bengal for
sanction of funds to construct a hostel for girls within the College canpus.
Once such fund is sanctioned, the authority would initiate construction of
girls hostel within the college canpus.

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes
b)Participation in NIRF No

¢)ISO certification Yes

d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year

Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants
2018 District 26/ 07/ 2018 11/ 09/ 2018 13/12/ 2019 502
Level Inter
Col | ege
Conpetition
to

comenor at e
125 years of
Chi cago
Speech by
Swami
Vi vekananda

2018 Programe on | 26/07/ 2018 25/ 09/ 2018 25/ 09/ 2018 122
CGender
Equity

2019 12 Day 30/ 04/ 2019 06/ 05/ 2019 31/ 05/ 2019 22
Course in
Spoken
Engl i sh

View File

CRITERION VII = INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme

Female Male

Right to Safe 25/ 09/ 2018 25/ 09/ 2018 110 0
Menstruati on
and Canpai gn
for menstrual
hygi ene



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives_B/3805_Quality_Initiatives_B_1583146834.xlsx

managemnment

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

Gid Interactive Roof Top Sol ar
are yet to be nmmde operational.
requi rement met through renewabl e energy source would be around 40.

Power

Pl ant has been install ed,
Once operational,

however those
t he percentage of power

7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries
Ranp/ Rai | s Yes 2
Scri bes for exam nation Yes 1
7.1.4 — Inclusion and Situatedness
Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational |engage with and staff
advantages and
and disadva |contribute to
ntages local
community
2018 1 1 15/ 08/ 201 1 Di stribut | Academ c 163
8 i on of Suppor t
Witing for
Mat eri al Chi |l dren
to in Need
student s
of
Primary
School
2019 1 1 22/ 01/ 201 1 Facilitat | Academ c 180
9 i ng Support
Readi ng for
and Chi |l dren
Witing i n Need
Suppor t
2019 1 1 31/01/ 201 1 VAr m Conmuni ty 221
9 d ot hes Wel fare
Donati on
View File

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title

Date of publication

Follow up(max 100 words)

Code of conduct

01/ 07/ 2019

The Col | ege nmakes the
Code of Conduct avail abl e
in the College Wbsite at

t he begi nning of every
academ c session (http://
al i purduargirlscoll ege. or
g/ princi pal -s-desk. html).
Al'l the points under Code

of Conduct are al so
di spl ayed at the entrance



https://assessmentonline.naac.gov.in/public/Postacc/Inclusion/3805_Inclusion_1583219235.xlsx

of the College building
so that it can be seen by
all.
7.1.6 — Activities conducted for promotion of universal Values and Ethics
Activity Duration From Duration To Number of participants
Fl ag Hoi sting on 15/ 08/ 2018 15/ 08/ 2018 55
15t h August.
bservance of 02/ 10/ 2018 02/ 10/ 2018 105
Bi rt hday of Mahat ma
Gandhi
Qbservance of 12/ 01/ 2019 12/ 01/ 2019 120
Bi rt hday of Swami
Vi vekananda
Fl ag Hoi sting on 26/ 01/ 2019 26/ 01/ 2019 75
26t h January
Observance of 09/ 05/ 2019 09/ 05/ 2019 155
bi rt hday of
Rabi nfranath Tagore
No file upl oaded.
7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)
1. Plastic Free Canpus 2. Inplenmentation of system of Rain Water Harvesting 3.
Pl anti ng and mai nt enance of plants by the students within the coll ege canpus 4.
Creating a specific zone for Medicinal Plants 5. Formation of ECO C ub

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

I NSTI TUTI ONAL BEST PRACTI CES 1. COLLABORATI ON W TH NGOS AND OTHER LOCAL
ORGANI ZATI ONS OBJECTI VES OF THE PRACTI CE The col | ege believes that education
shoul d be prenised on a humani st core and enabl e our students to energe as
responsible citizens aware of their duties towards the society in which they
live in. The purpose of education is not to create self — oriented automatons
with a cache of degrees, but rather well rounded individuals willing to
participate in the conmunity - corporate |ife beyond the precincts of the class
room Wth this in mnd, the college enphasizes on creating an enabling
platformfor the students which would allow themto deliberate and take
appropriate steps to address sone of the social issues at hand. Keeping this
objective in mnd, at the beginning of each academ c year, a separate cal endar
of activities is designed by the college, whereby slots/days are reserved for
events to be held in collaboration with several NGOs and ot her | ocal
organi zations who work to address social problens. A separate orientation
programe i s organized for the students adnmtted in the college in the 1st year
to acclimatize themwith the goals and purpose of the initiative undertaken.
Faculty nmenbers fromthe college and other em nent nenbers fromthe | oca
committee are involved in the orientation progranme and often the NSS unit of
college also participates in the same. The initiative is designed in a manner
that would allow the students to broaden their perspectives and let themrelate
their academ c curriculumand the chall enges of everyday |iving. The progranmes
organi zed under the aegis of this institutional initiative are meant to nake
learning a holistic experience with increased focus on social cognitive skills
of the students. The objective is to inculcate in thema sense of humlity and
understand their responsibility towards society. This initiative allows them
the possibility to make them feel useful and therefore nmore confident which




hel ps them hone their social skills which otherwi se would have renmai ned | atent.
Simlarly this initiative is also neant to establish the college nore firnmy in
the social matrix. Context: The college had a very hunble beginning in a
primary school building in 2007 and only in 2012, it got its own canpus where
it is situated at present. During its initial years the college could sustain
itself with the help of the enthusiastic support lent to it by the |oca
community nmenbers. Therefore on gaining a firnmer ground in recent years, the
college took it upon itself to work for the benefit of the society by
participating in progranmes designed to address social problens. The deci sion
of the college to engage with NGOs and other |ocal organization stens fromthis
attitude. The Practice: Right fromthe initial days the college wanted to nake
sure that the whole initiative happened in a systematic manner to ensure
requi site seriousness being attached to it. Therefore, the college appoints one
of the faculty nenbers as a liaison nanager at the beginning of the academc
year. He is needed to identify schools where students nainly belong to the
| ower econom c strata of the society. Once such schools is identified a team
fromcoll ege conprising of the Head of the Institution, teachers and students
visits the school and donates witing materials |ike exercise books, pens,
pencils to the students. Along with donating witing materials in schools,
donations are also nmade in the formof clothes to residents of tea garden areas
in collaboration with NGOs who work in these |ocations. Evidence of success:
The initiative is nmeant to bring about a change in the perspective of our
students regarding the goal of education. It is inportant to make themrealize
that education is not only about reading books and scoring marks. Education
i nvol ves understandi ng one’s responsibility towards society and working for the
upliftment of the poor and downtrodden. As an evi dence of success, it has been
noted that students have responded in high nunbers towards donati on of clothes.
They have al so been enthusiastic about visiting schools to handover writing
materials for the students. A sense of responsibility towards society is
gradual Iy devel opi ng anong the students. Now, the existing students take an
active initiative in inspiring and orienting the students for the sane.
Probl ems encountered: The success of any new venture suffers fromcertain
i npedi ments, and in this case it arises fromthe financial limtation that the
institution is facing at present. Onvng to which it becones difficult to
augnment the scal e of operation and diversify into extended areas. Besides, it
al so took sone tinme to orient the students towards taking these initiatives. 2.
E - managenent system Objectives: The college decided to initiate a digitization
programe to ensure transparency and accountability at all possible |evels of
its functioning. Wth the country taking massive strides towards digitization,
the college wanted to do its bit to integrate itself in the digital eco-system
The purpose was to do away with i nadvertent errors that manual systens suffer
from Therefore with the active support of the nanaging comrttee of the
college, digitization of daily nonetary transactions in the college was
instituted, and Techno Devel opers G oup, a Siliguri based conpany specializing
inthis field was brought in to install and inplenent Ofice Automation
Sof tware. Another objective was to becone environnment consci ous and reduce
usage of paper atleast in matters related to office work. The context: The
coll ege authorities wanted to ensure transparency at every |level of functioning
and enhance operational efficiency, and the nove towards digitization is seen
as an integral part of that plan. Practice and evidence of success: The coll ege
has put in a systemwhereby the daily transactions taking place has been
digitized. The accounts department has been fully digitized. Along with this,
all adm ssion related procedures and the mai ntenance of records of the students
is done using requisite software, thereby noving towards a paperl ess operation
nodel . The staff of the College is now well versed in using the software. Mbst
of the data needed are now just a click away. The use of software has nade it
possible to do away with the practice of nmaintaining records on paper, thus
saving a |l ot of space. Problens encountered: The college has not been able to




reach the level of digitization that it had planned owing to fund crunch, and
possi bl e redressal of the issue can expedite the process. Training the staff in
usi ng the software took sone tine.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

http://alipurduargirlscollege.org/photo-gallery/comunity-initiative.htnmni

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

The coll ege being the only Grls college of the whole district wants to
transformthe dream of wonen education in reality. A large nunber of first
generation learners fromdifferent wal ks of society come to the college to

materialise their anbition of enpowernent through education. The coll ege

assists themwithin its limts to actualise their self potentials and extends
its hel ping hands to nake them confident so that they can build their future in
this age of conpetition. Through out these years the Coll ege has worked very
hard to hone the talents and abilities of the students. After all these years
of dedicated hard work it was in the year, 2017 that a student from our Coll ege
was awarded silver nedal fromthe University of North Bengal for securing
second position at the University exam nation in BA CGeneral Programme. In the
year 2018, 4 students fromthe Departnent of Education Honours secured First
Class Marks in the Final Year of their University exam nation. Though these
nunber s appear very few, yet considering the social and econom c condition of
these students and the location of the college, for the teachers and the
authority it is a big step forward. To nake the students self sufficient and
sel f dependent the authority has taken the initiative of collaborating with
organi sations to provide themw th vocational training. W believe the girls
shoul d be educated and enpower ed.

Provide the weblink of the institution

http://alipurduargirlscollege.org/

8.Future Plans of Actions for Next Academic Year

The College intends to collaborate nore with local institutes with an ai m of
inmparting training in skill based activities. In the session 2018 - 19 one such
col | aboration has been nmade with AVLON Shi ksha Ni ketan to provide training in
Avi ation, Touri smand Hospitality Managenent. For the next academ c year the
Col l ege intends to nake atleast 2 nore such coll aborations for the benefit of the
students. The College intends to increase the nunber of cultural activities for
all round devel opnent of its students. Wth such an intention proposal has been
put forth to the Departnent of Youth Services for sanction of funds for
construction of a mni auditorium On sanction of funds the construction work
woul d be initiated which in future would facilitate cultural activities. It is
al so inportant to increase the nunber of books in the library and install a
phot ocopi er machi ne for academ c benefit of the students. Therefore, nore
attention would be paid to augnmenting library services. The reading section for
bot h teachers and students need upgradati on. Number of conputers in the library
has to be increased so that both students and teachers can browse through the e -
resources at ease
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