
Annual Quality Assurance Report of ALIPURDUAR MAHILA MAHAVIDYALAYA

YEARLY STATUS REPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution Alipurduar Mahila Mahavidyalaya

Name of the Head of the institution Dr. Amitabh Roy

Designation Principal

Does the institution function from its own
campus?

Yes

Phone no./Alternate phone no. 03564251962

Mobile No: 9434449856

Registered e-mail apdgirlscollege@gmail.com

Alternate e-mail amitabhroy.ar@gmail.com

Address Loharpool, Newtown

City/Town Alipurduar

State/UT West Bengal

Pin Code 736121

2.Institutional status

Type of Institution Women

Location Urban

Financial Status UGC 2f and 12(B)
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Name of the Affiliating University University of North Bengal

Name of the IQAC Coordinator Dr. Ritwika Laskar

Phone No. 03564255551

Alternate phone No. 7439907112

Mobile 9830269927

IQAC e-mail address ritwikalaskar@gmail.com

Alternate e-mail address

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://www.alipurduargirlscollege
.org/aqar.html

4.Whether Academic Calendar prepared
during the year?

Yes

if yes, whether it is uploaded in the
Institutional website Web link:

http://www.alipurduargirlscollege
.org/academic-calendar-iqac.html

5.Accreditation Details

Cycle Grade CGPA Year of
Accreditation

Validity from Validity to

Cycle 1 C 1.99 2019 26/03/2019 24/03/2024

6.Date of Establishment of IQAC 31/01/2015

7.Provide the list of funds by Central / State Government
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa
rtment /Faculty

Scheme Funding Agency Year of award
with duration

Amount

Department
of Education

Financial
Assistance

for
conducting
Webinar

ICSSR - ERC 2020, 1 day 45000

Institutiona
l

Financial
Assistance

for Physical
Infrastructu

re
Upgradation

P. C.
Chandra
Group

2020 25000
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8.Whether composition of IQAC as per latest
NAAC guidelines 

Yes

Upload latest notification of formation of
IQAC

View File

9.No. of IQAC meetings held during the year 06

Were the minutes of IQAC meeting(s) and
compliance to the decisions have been
uploaded on the institutional website?

Yes

If No, please upload the minutes of the
meeting(s) and Action Taken Report

No File Uploaded

10.Whether IQAC received funding from any
of the funding agency to support its activities
during the year?

No

If yes, mention the amount

11.Significant contributions made by IQAC during the current year (maximum five bullets)

1. Organisation of Interactive Session on Education for
Entrepreneurship, 2. Communicative English classes for the teaching
staff of the college, 3. Initiation of gardening work within the
college campus for environmental sustainability, 4. Creation of
Online Repository of Class Lectures, 5. Organisation of ICSSR - ERC
sponsored webinar

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes

Organisation of Interactive
Programme - Beyond Boundaries:
Education for Entrepreneurship

As a part of the initiative,
Beyond Boundaries: Education for
Entrepreneurship, National Level
Workshop on Social Enterprise
Business Plan in association
with Mahatma Gandhi National
Council of Rural Education and

Samskruti Foundation was
organised.

Organisation of Communicative
English Classes for the Teaching

Staff of the College

Dr. Aniruddha Burmon, Teacher
Trainer, University B. T.

Evening College, Cooch Behar
conducted a 2 months Training
Programme in Communicative

English for the Teaching Staff
of the College.

Initiation of Gardening Work
within the College Campus

The vacant piece of land in
front of the college building
has now been converted into a
flower and vegetable garden.

Creation of Online Repository of
Class Lectures

Online classes taken by the
teachers through Zoom or Google
Meet were recorded and uploaded

in the college channel on
Youtube as well as the college

website. Study materials
prepared by the teachers have
also been made available in the

college website.

Introduction of Self - Defense
Training Programme for the
students of the College

Self - Defense Training
Programme could not be

introduced due to closure of
college on account of COVID - 19

pandemic.

13.Whether the AQAR was placed before
statutory body?

Yes

Name of the statutory body
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Name Date of meeting(s)

Governing Body 29/03/2022

14.Whether institutional data submitted to AISHE

Year Date of Submission

2020 - 21 08/01/2022

Extended Profile

1.Programme

1.1

Number of courses offered by the institution across all programs
during the year

122

File Description Documents

Data Template View File

2.Student

2.1

Number of students during the year

1264

File Description Documents

Data Template View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

331

File Description Documents

Data Template View File

2.3

Number of outgoing/ final year students during the year

329

File Description Documents

Data Template View File
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3.Academic

3.1

Number of full time teachers during the year

12

File Description Documents

Data Template View File

3.2

Number of Sanctioned posts during the year

00

File Description Documents

Data Template View File

4.Institution

4.1

Total number of Classrooms and Seminar halls                  

17

4.2

Total expenditure excluding salary during the year (INR in lakhs)

18

4.3

Total number of computers on campus for academic purposes

7

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through a well planned and documented
process

Besides the syllabus prescribed by the University of North Bengal,
the institution offers a wide range of co- curricular activities in
the form of cultural pursuits, awareness programmes, NSS camps to
name a few. This is done to ensure all round development of the
students and ease in understanding their potential. An academic
calendar is formulated at the beginning of each session. The
calendar specifically alows enough time for special lectures,
student seminars, etc. The Teacher Council Secretary along with the
members of the Routine Committee frames the time table at the
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beginning of each semester outlining the schedule of classes for
each department. Allotment of topics in the syllabus is done by each
department according to their conveninece. The Departments meet at
regular intervals to discuss their progress and problems, if any.
Academic Diary is meticulously maintained to ensure completion of
syllabus. The Head of each Department closely monitors factors
related to completion of syllabus amd conduct of continuous
evaluation of the students. Class performance of the students is
analysed thoroughly to identify their strengths and weaknesses. The
Principal meets with the Head of the Departments at regular
intervals to discuss and solve problems, if any.

The institution had to be kept closed for a considerable period
during the session, 2020 - 2021 due the COVID - 19 pandemic.
However, the office was functional from the campus whenever the same
was notified by the State Government. During the entire session of
2020 - 2021, meetings were held both in the online and offline mode
to ensure smooth running of the institution. Classes were held
online and recorded. The class recordings were uploaded in the
college website and youtube channel for convenience of the students.
Study materials were also uploaded in the college website for
convenience of the learners. All efforts were made to ensure that
students do not suffer academically due to closure of colleges
during the session.

File Description Documents

Upload relevant supporting
document

No File Uploaded

Link for Additional information  
http://alipurduargirlscollege.org/video-
lessons-class-recordings-library.html

1.1.2 - The institution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

An academic calendar is prepared at the beginning of eash session.
The calendar clearly specifies the period during which special
lectures can be organised and also steps can be taken for continuous
evaluation of students. Teachers record performance of the students
and submit it to the University of North Bengal when asked for. The
academic calendar is strictly followed and in case of any
digression, the Principal is intimated about the same. No change in
the academic calendar is allowed without the permission of the
Principal.
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The Academic calendar is made available in the college website for
convenience of the teachers and the students. Continuous evaluation
of the students, in the form of class tests, seminars, group
discussions, debates, power point presentations, oral tests are
scheduled on the basis of the time period mentioned in the academic
calendar. Semester end examinations are conducted by the University
of North Bengal.

File Description Documents

Upload relevant supporting
documents

View File

Link for Additional information  
http://alipurduargirlscollege.org/academic-

calendar-iqac.html

1.1.3 - Teachers of the Institution participate in
following activities related to curriculum
development and assessment of the affiliating
University and/are represented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papers for UG/PG
programs  Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses  Assessment /evaluation process of the
affiliating University

A. All of the above

File Description Documents

Details of participation of
teachers in various
bodies/activities provided as a
response to the metric

View File

Any additional information No File Uploaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmes in which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmes in which CBCS/ Elective course system implemented

9
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File Description Documents

Any additional information No File Uploaded

Minutes of relevant Academic
Council/ BOS meetings

No File Uploaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (As per Data Template)

00

File Description Documents

Any additional information No File Uploaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Uploaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of students enrolled in Certificate/ Add-on programs as against the total number
of students during the year

00

1.2.3.1 - Number of students enrolled in subject related Certificate or Add-on programs during
the year

00

File Description Documents

Any additional information No File Uploaded

Details of the students enrolled in
Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The courses offered in the College include topics on environment and
sustainability, gender and human values. To aid teaching and
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learning in these topics, awareness programmes on Intellectual
Property Rights, Gender Equity are organised on a regular basis. The
institution also has an ECO club which is mainly responsible for
creating awareness among students about environment and its
sustainability. The ECO club organises awareness programmes and also
observes days of significance like World Wild Life Week, World Water
Day, World Environment Day to name a few.

File Description Documents

Any additional information No File Uploaded

Upload the list and description of
courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

View File

1.3.2 - Number of courses that include experiential learning through project work/field
work/internship during the year

03

File Description Documents

Any additional information No File Uploaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Uploaded

MoU's with relevant
organizations for these courses, if
any

View File

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of students undertaking project work/field work/ internships

51
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File Description Documents

Any additional information No File Uploaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and its transaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

C. Any 2 of the above

File Description Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upload)

No File Uploaded

1.4.2 - Feedback process of the Institution may
be classified as follows

A. Feedback collected, analyzed
and action taken and feedback
available on website

File Description Documents

Upload any additional
information

View File

URL for feedback report  
http://alipurduargirlscollege.org/teacher-

feedback-mechanism-iqac.html

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year
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731

File Description Documents

Any additional information No File Uploaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seats filled against seats reserved for various categories (SC,   ST, OBC,
Divyangjan, etc. as per applicable reservation policy during the year  (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

183

File Description Documents

Any additional information No File Uploaded

Number of seats filled against
seats reserved (Data Template)

View File

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Students are admitted following the norms laid down by the
University of North Bengal. There is not much scope for assessing
studens' needs in terms of knowledge and skills before the
commncement of the programme.

However, students are assessed through continuous evaluation after
their admission process is completed. Class tests, tutorials,
interactive sessions are organised on a regular basis. They are
awarded marks for their performance which in turn forms a part of
their internal assessment. Advanced and slow learners are also
identified in the process. Remedial classes are organised for slow
learners by each department. Medium of instruction is kept bilingual
and the course of study is broken down into parts and simplified as
much as possible. Slow Learners are encouraged to attend the
remedial classes and express their doubts. They are encouraged to be
more interactive in the classroom. Each department prepares its own
schedule for remedial classes.

Special attention is given to students with disabilities. Students
from the weaker sections of the society are informed about
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scholarships and encourgaed to apply for those.

File Description Documents

Link for additional Information  
Nil

Upload any additional
information

No File Uploaded

2.2.2 - Student- Full time teacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

1264 12

File Description Documents

Any additional information No File Uploaded

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

Teachers act as facilitators where they encourage students to
participate freely in the teaching - learning process. Teachers tend
to adopt the participative learning method wherever possible. Major
focus is on preventing students from rote learning. They are
encouraged to use the library as much as possible in their free
time. In order to enhance their thinking power, students are made to
participate in student seminars, role plays and group discussions.
Due to the COVID - 19 situation, when classes had to be held online,
interactive sessions were organised on a regular basis for students
to be able to express their opinions and views. Special Lectures
were organised as well. In some courses of study, students are
taught to prepare lesson plans and execute it in schools of their
choice. This gives them a real life experience of teaching in a
classroom. As a part of Environemntal Studies, students are made to
conduct surveys in near by localities and prepare a report which
gives them an idea about their environment and society. Students are
made to collect data related to global warming, pollution,
plantation, to name a few which gives them a first hand knowledge
and experience related to these issues of global importance.

Movies on social issues are screened to raise awareness among
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students.

File Description Documents

Upload any additional
information

No File Uploaded

Link for additional information  
http://alipurduargirlscollege.org/photo-
gallery/innovative-teaching-methods.html

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The college has ICT enabled classrooms for effective teaching -
learning process. Teachers impart lessons using power - point
presentations, yotube tutorials. Students are taught to access the
resources available in the internet.

However, due to COVID - 19 when students were not allowed to come to
the college (as ordered by the State Government) classes were held
online using Google Meet and Zoom. The class lectures were recorded
and uploaded in the Youtube Channel and College website for the
benefit of the students. This way, students who could not attend the
live lectures due to connectivity issues could watch them later.
Also, others could watch the videos later and get their doubts
clarified whenever required.

File Description Documents

Upload any additional
information

No File Uploaded

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

 
http://alipurduargirlscollege.org/ict-enable
d-classroom-infrastructural-academic-support-

facilities.html

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors 

10
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File Description Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

No File Uploaded

mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

12

File Description Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information No File Uploaded

List of the faculty members
authenticated by the Head of HEI

View File

2.4.2 - Number  of full time teachers with Ph. D. / D.M. / M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during the year (consider only highest degree for count)

2.4.2.1 - Number of full time teachers with Ph. D. / D.M. / M.Ch. /D.N.C  Superspeciality / D.Sc.
/ D.Litt. during the year

4

File Description Documents

Any additional information No File Uploaded

List of number of full time
teachers with Ph. D. / D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachers in the same institution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-time teachers

98
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File Description Documents

Any additional information No File Uploaded

List of Teachers including their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The college strictly follows the system of comprehensive and
continuous evaluation. Internal assessments are held on a regular
basis in the form of class tests, oral tests and student seminars.
An examination committee has been constituted which adheres to the
rules and regulations laid down by the University of North Bengal
regarding internal assessment while planning and conducting the
internal assessments. The performance of the students are recorded
and the same is intimated to the University which in turn is
reflected in their marksheets. Each department prepares its own
schedule for conducting the internal assessment keeping in mind the
academic calendar prepared at the beginning of each session.

Students are assessed after completion of one or two toipcs from the
syllabus and they are also informed about their performance.

File Description Documents

Any additional information No File Uploaded

Link for additional information  
Nil

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Internal Assessment is conducted on a regular basis and students are
informed about their performance. Performance of each student is
evaluated and they are also informed about the same. They are made
aware about their potentials and lacunae. Incase of any doubt or
query on the part of the students, it is addressed at the earliest.

The performance of the students in internal examination is recorded
and submitted to the IQAC. The records are closely monitored and at
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the end of each month a consolidated report is generated for the
benefit of the students.

File Description Documents

Any additional information No File Uploaded

Link for additional information  
Nil

2.6 - Student Performance and Learning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

It is important for the students to know about the objectives of the
courses they are pursuing as it would help them in deciding their
future course of action. Teachers, on the first day of their college
explain in detail the course outcomes so that they are absolutely
clear about their course of study.

The Course Outcomes of the Programmes offered by the institution are
also made available in the college website. Teachers keep reminding
the students aboutthe objectives of the courses and their expected
outcomes.

It is expected that students will internaliise these objectives and
produce the anticipated outcomes.

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for Additional
information

 
http://alipurduargirlscollege.org/course-

outcome.html

Upload COs for all courses
(exemplars from Glossary)

View File

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

To ensure attainment of programme outcomes and course outcomes
students are evaluated following the rules and regulations laid down
by the University of North Bengal. The teachers maintain a teaching
plan and an academic diary to make sure that the syllabus is
thoroughly covered. Academic audit is conducted on a regular basis
by the Principal and the Coordinator of the IQAC. At the end of each
academic session academic audit is conducted externally. Students
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are evaluated continuously after completion of each course of study.
Performance of students in continuous evaluation is recorded and
uploaded in the University website from time to time.

Teachers keep a record of the marks obtained by students in the
semester end examinations conducted by the University. Performance
of the students in each semester is evaluated and also discussed
with them to identify problems, if any.

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for Additional
information

 
http://alipurduargirlscollege.org/academic-

administrative-audit-iqac.html

2.6.3 - Pass percentage of Students during the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

329

File Description Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No File Uploaded

Paste link for the annual report  
http://alipurduargirlscollege.org/annual-

report-examination-iqac.html

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design its own questionnaire) (results and details need to be provided as a weblink)

http://alipurduargirlscollege.org/student-satisfaction-survey-
sss.html
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RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Research

3.1.1 - Grants received from Government and non-governmental agencies for research projects /
endowments in the institution during the year (INR in Lakhs)

3.1.1.1 - Total Grants from Government and non-governmental agencies for research projects /
endowments in the institution during the year (INR in Lakhs)

1.2

File Description Documents

Any additional information No File Uploaded

e-copies of the grant award
letters for sponsored research
projects /endowments

View File

List of endowments / projects
with details of grants(Data
Template)

View File

3.1.2 - Number  of departments having Research projects funded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Research projects funded by government and non-
government agencies during the year

01

File Description Documents

List of research projects and
funding details (Data Template)

View File

Any additional information No File Uploaded

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

 
https://icssr.org/eastern-regional-centre-

kolkata

3.1.3 - Number of Seminars/conferences/workshops conducted by the institution during the year

3.1.3.1 - Total number of Seminars/conferences/workshops conducted by the institution during
the year

01
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File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards

3.2.1 - Number of papers published per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papers in the Journals notified on UGC website during the year

2

File Description Documents

Any additional information No File Uploaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.2.2 - Number of books and chapters in edited volumes/books published and papers published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chapters in edited volumes/books published and papers in
national/ international conference proceedings during the year

15

File Description Documents

Any additional information No File Uploaded

List books and chapters edited
volumes/ books published (Data
Template)

View File

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Awareness Programmes are organised on a regular basis to sensitise
students about social issues. During the entire period of lockdown,
these programmes were held online using the google meet and zoom.
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The National Service Scheme takes an active initiative in this
regard. During the year programmes organised to sensitise students
to social issues included

1. Thalassemia Awareness Programme

2. World Environment Day

3. Pledge against COVID - 19

Besides, the institution took an initiative of forming a clothes
bank 'Warmth' where students and teachers donate clothes through out
the year. The accumulated clothes are then distributed among the
people belonging to low income group and destitutes.

Students actively participate in these programmes which help in
holistic development of their personality. These initiatives develop
a sense of humility among the students.

File Description Documents

Paste link for additional
information

 
http://alipurduargirlscollege.org/photo-

gallery/community-initiative.html

Upload any additional
information

No File Uploaded

3.3.2 - Number of awards and recognitions received for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ government recognized bodies during the year

00

File Description Documents

Any additional information No File Uploaded

Number of awards for extension
activities in last 5 year(Data
Template)

View File

e-copy of the award letters No File Uploaded
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3.3.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awareness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs ) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizations through NSS/ NCC/ Red Cross/ YRC etc.,
during the year

5

File Description Documents

Reports of the event organized View File

Any additional information No File Uploaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Government Organizations through NSS/
NCC/ Red Cross/ YRC etc., during the year

255

File Description Documents

Report of the event View File

Any additional information No File Uploaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - The Institution has several collaborations/linkages for Faculty exchange, Student
exchange, Internship, Field trip, On-the- job training, research etc during the year

00
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File Description Documents

e-copies of linkage related
Document

No File Uploaded

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information No File Uploaded

3.4.2 - Number of functional MoUs with national and international institutions, universities,
industries, corporate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universities, industries, corporate houses etc. during the year

2

File Description Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

View File

Any additional information No File Uploaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

At present, the institution has 17 classrooms, 1 seminar hall, 1
library with stack room, computer laboratory and a mini auditorium.
There is also a Common Room, and a Student Union Room.However, the
electrification of the mini auditorium is pending. Prayer has been
sent to the Zilla Parishad for completing the electrification work.

Classes are held in all the rooms. Special Lectures andAwareness
Programmes are organised in the Audio - Visual Room. All the
classrooms have black board/white board. Wifi facility has been made
available for free for all the students and teachers.

In order to facilitate teaching - learning there are 7 computers for

Page 23/56 11-04-2022 04:33:25

https://assessmentonline.naac.gov.in/storage/app/public/aqar/18325/18325_38_86.xlsx?1649675003
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18325/18325_39_87.pdf?1649675003
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18325/18325_39_89.xlsx?1649675003


Annual Quality Assurance Report of ALIPURDUAR MAHILA MAHAVIDYALAYA

academic work and 2 over head projectors.

Prayer has also been sent to the Department of Youth Services &
Sports, Government of West Bengal for setting up a gym within the
campus for the benefit of the students. But, with the COVID - 19
pandemic, the work of setting up the gym had to be stalled
temporarily.

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for additional
information

 
Nil

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The College has its own field to facilitate games like Badminton,
Kho Kho, Kabaddi, etc. Sports equipments are provided by the
College. To facilitate indoor games, the college provides a table
tennis board and a carrom board. A Yoga instructor visits the
college at regular intervals and interacts with the girls along with
training them. During lockdown these interactive sessions were
organised oniline. Yoga is an important aspect of thr Physical
Education Course of study. The Physical Education teacher trains the
students in Yoga

Students actively participate in cultural activities through out the
year. The Cultural Committee organises programmes to celebrate days
of cultural significance. During the period of lockdown, when these
programmes could not be held; students were made to record their
performances and those were uploaded in the Youtube channel.

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for additional
information

 
https://www.youtube.com/watch?v=UKppEnstVMY

4.1.3 - Number of classrooms and seminar halls with ICT- enabled facilities such as smart class,
LMS, etc.
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00

4.1.3.1 - Number of classrooms and seminar halls with ICT facilities

1

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for additional
information

 
Nil

Upload Number of classrooms
and seminar halls with ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR in
Lakhs)

4.1.4.1 - Expenditure for infrastructure augmentation, excluding salary during the year (INR in
lakhs)

0.84

File Description Documents

Upload any additional
information

No File Uploaded

Upload audited utilization
statements

No File Uploaded

Upload Details of budget
allocation, excluding salary
during the year (Data Template)

View File

4.2 - Library as a Learning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The library is OPAC (Online Public Access Catalog) enabled. Along
withthis the book requisition and lending system has also been
digitized. There is 1 computer with printer for the librarian. There
are 2 more computers for the students. The link to OPAC has also
been made available in the college website for the benefit of the
students and the teachers.

The College is also registered with Inflibnet for better access to
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e- resources. Separate ids have been created for all the teaching
staff and students who wish to access the e - resources have to
apply to the librarian. On receipt of such applications, their
accounts are created for ease of access.

The library also provides reprographic service for the teachers and
the students.

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for Additional
Information

 
https://erp.alipurduargirlscollege.org/libra

ry-book-search.php

4.2.2 - The institution has subscription for the
following e-resources e-journals e-
ShodhSindhu Shodhganga Membership e-
books Databases Remote access toe-resources

A. Any 4 or more of the above

File Description Documents

Upload any additional
information

No File Uploaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditure for purchase of books/e-books and subscription to journals/e- journals
during the year (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journals during the year (INR in Lakhs)

0.855
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File Description Documents

Any additional information No File Uploaded

Audited statements of accounts No File Uploaded

Details of annual expenditure for
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

View File

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachers and students using library per day over last one year

14

File Description Documents

Any additional information No File Uploaded

Details of library usage by
teachers and students

View File

4.3 - IT Infrastructure

4.3.1 - Institution frequently updates its IT facilities including Wi-Fi

In order to ensure better academic support, the total number of
computers for academic usage has been increased to 7. Wifi facility
is made available for the students and the teachers. The bandwidth
purchased for the purpose ensures availability of internet facility
without any interruption through out the college hours. Softwares
are updated regularly. Along with the academic purpose, the software
used for accounting is continuously updated and kept up - to - date.
Anti Virus has been installed on all the computers. The computers in
the office, audio - visual room and the library are also connected
to the main server through local area network.

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for additional
information

 
Nil
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4.3.2 - Number of Computers

7

File Description Documents

Upload any additional
information

No File Uploaded

Student – computer ratio View File

4.3.3 - Bandwidth of internet connection in the
Institution

C.10 - 30MBPS

File Description Documents

Upload any additional
Information

No File Uploaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditure incurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during the year (INR in Lakhs)

4.4.1.1 - Expenditure incurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during the year (INR in lakhs)

5.30995

File Description Documents

Upload any additional
information

No File Uploaded

Audited statements of accounts. No File Uploaded

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Students are instructed clearly not to spoil the classroom walls.
The desks and benches are repaired as and when necessary.
Blackboards are polished on a regular basis. The desktop computers
and printers are also kept clean and dustfree. Cartridge is changed
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as and when required. Annual Maintenance Contract has been made for
servicing of the photocopiers.

One attendant has been kept on a daily basis for cleaning the
college building, toilets and the campus. A gardener has also been
appointed on a daily basis for maintenance of the plants in the
garden area. An electrician and a plumber have been engaged on call
basis for supervision of the electrical equipments and overhead
tanks. The tanks are cleaned quarterly. Annual Maintenance Contract
has been made for servicing of the water purifiers.

File Description Documents

Upload any additional
information

No File Uploaded

Paste link for additional
information

 
Nil

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholarships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholarships and free ships provided by the
Government during the year

801

File Description Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Uploaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholarships, free ships etc. provided by the institution /
non- government agencies during the year
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5.1.2.1 - Total number of students benefited by scholarships, free ships, etc provided by the
institution / non- government agencies during the year

63

File Description Documents

Upload any additional
information

No File Uploaded

Number of students benefited by
scholarships and free ships
institution / non- government
agencies in last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
Language and communication skills Life skills
(Yoga, physical fitness, health and hygiene)
ICT/computing skills

D. 1 of the above

File Description Documents

Link to institutional website  
Nil

Any additional information View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and career
counseling offered by the institution during the year

474

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and career
counseling offered by the institution during the year

474
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File Description Documents

Any additional information No File Uploaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - The Institution has a transparent
mechanism for timely redressal of student
grievances including sexual harassment and
ragging cases Implementation of guidelines of
statutory/regulatory bodies Organization wide
awareness and undertakings on policies with
zero tolerance Mechanisms for submission of
online/offline students’ grievances Timely
redressal of the grievances through
appropriate committees

B. Any 3 of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Uploaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

2

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File
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5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

36

File Description Documents

Upload supporting data for
student/alumni

View File

Any additional information No File Uploaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ international level examinations during
the year (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State government
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ international level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State government
examinations) during the year

2

File Description Documents

Upload supporting data for the
same

View File

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performance in sports/cultural activities at
university/state/national / international level (award for a team event should be counted as one)
during the year

5.3.1.1 - Number of awards/medals for outstanding performance in sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

00
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File Description Documents

e-copies of award letters and
certificates

No File Uploaded

Any additional information No File Uploaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

View File

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms )

The College encourages participation of its students in various co -
curricular and extra - curricular activities. To ensure their
engagement in administrative activities there is a provision of
student representative in the Governing Body of the college. The
General Secretary of the student's union automatically becomes the
student's representative in the Governing Body. The student's union
is formed through election following the guidelines laid by the
University of North Bengal and Department of Higher Education,
Government of West Bengal.

Committees are formed to manage the co - curricular and extra -
curricular activities. All these committees comprise ofteachers and
at least one student chosen by the Student's Union.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

No File Uploaded

5.3.3 - Number of sports and cultural events/competitions in which students of the Institution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sports and cultural events/competitions in which students of the Institution
participated during the year
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3

File Description Documents

Report of the event No File Uploaded

Upload any additional
information

No File Uploaded

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - There is a registered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

The Alumni Association is yet to be registered. However, the College
has formed a cell which records data of all out going students so
that they can be contacted later whenever required.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

No File Uploaded

5.4.2 - Alumni contribution during the year
(INR in Lakhs)

E. <1Lakhs

File Description Documents

Upload any additional
information

No File Uploaded

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and Leadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The Institution has an efficient co - ordination and internal
management system for designing and implementation of its quality
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plans and policies. The Principal, IQAC, Governing Body work
together to successfully put into practice policies. Aacdemic
Committees are formed in the Teacher Council Meeting and
administrative committees are formed by the Governing Body. The
Admission Committee looks into all aspects of admission. The
Examination Commitee deals with issues related to admission. The
Purchase and Finance Committee looks into matters related to
budgetting and procurement. The Grievance Redressal Cell, Internal
Complaints Committee and Anti - Ragging Committee work in a
collaborative mannerto address the grievances and complaints of the
students. These committees are formed with members from among the
teaching staff and the purpose is to assist the Principal in the
policy and decision making process. Career Counselling Cell
organises awareness programmes at regular intervals to make the
students aware of various career opportunoties and also prepare them
for facing job related interviews. The main aim is to make the
students mentally prepared for taking up a job in future. The
Cultural Committee organises programmes with the motto of makiing
students aware of their diverse culture and also help them in their
over all growth and development. The Eco Club organises special
lectures to observe days like Earth Day, World Water Day to name a
few. Trees are planted on a regular basis so that students are aware
of sustainability of the environment.

Representatives from the teaching staff are involved in the
committees with their approval. The Governing Body is the highest
decision making body in the institution. All decisions taken by the
committees are further approved by the Governing Body. The instition
has also developed a feedback mechanism, wherein students and
teachers can provide their feedback, The Principal, Coordinator of
IQAC and Secretary of the Teacher - Council analyse these feedbacks
and inform the teachers accrodingly.

File Description Documents

Paste link for additional
information

 
http://alipurduargirlscollege.org/mission-

vision.html

Upload any additional
information

No File Uploaded

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
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participative management.

The college promotes a culture of participative management. It
constitutes committees for general and academic development. The
Principal welcomes innovative ideas, concepts and thoughts from the
different committee members and involves them in the decision making
mechanisms. For proper support for policy and planning, the
Principal interacts with the faculty. Considering the suggestions of
all, plans are prepared. The plans and proposals are discussed in
the governing body comprising of members from the locality and final
sanction with suggestions if any is given to the Principal. The
governing body is the highest decision making authority with the
Principal as the secretary. There are several sub-committees to run
the administration formed by the governing body. Total
decentralization of the administrative system is adopted for
promoting co – operation, sharing of knowledge, innovations and
empowerment of the faculty. Specific committees are constituted by
the governing body of the college for overall management of
admission, examination, campus development and library. Service
record of the full time teaching and non – teaching staff is
meticulously maintained. For the smooth conduct of administration,
various committees are formed in teachers – council meeting with
consultation of staff. The various activities of the committees are
evaluated by the IQAC. The faculty is informed of their duties and
responsibilities by the Principal in the scheduled staff meetings.
Efficiency of the individual is an asset of the college. The college
encourages and supports involvement of the teachers and other staff
to organize various activities for enhancing the quality of the
institution. There is effective internal coordination and monitoring
mechanism to carry out various extension and cultural activities
successfully.

File Description Documents

Paste link for additional
information

 
http://alipurduargirlscollege.org/support-

services.php

Upload any additional
information

No File Uploaded

6.2 - Strategy Development and Deployment

6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

The plan for developing activities of the college are initiated by
the Governing Body and the Internal Quality Assurance Cell (IQAC) of
the college and are also driven, deployed and reviewed by them.
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The main emphasis is on enabling the students to think critically
and creatively. Keeping that in mind special lectures, seminars,
group discussions are organised and students are encouraged to take
an active participation in these. Students are assessed continuously
so that teachers have a clear idea about their strengths and
weaknesses. Teachers are also encouraged to keep themselves updated
byparticipatingin seminars and faculty development programmes like
refresher courses, short term courses, to name a few. In order to
maintain standards, the college regularly augments its
infrastructural facilities. Academic Audit, Financial Audit and
Green Audit are conducted annually. The Finance Committee prepares
the budget at the beginning of each session which is then approved
by the Governing Body. The Campus Development Committee is incharge
of looking into the infrastructural requiremnts and drawing plans
for its timely upgradation.

The Principal and the IQAC meet the Head of the Departments to
discuss issues related to academic development. The Library
Committee keeps a stock of the books purchased every year and also
monitors conditon of the existing books.

The IQAC and the Governing Body holdmeetings regualrly to understand
the requirements of the college and frame policies accordingly.

File Description Documents

Strategic Plan and deployment
documents on the website

View File

Paste link for additional
information

 
http://alipurduargirlscollege.org/iqac.html

Upload any additional
information

No File Uploaded

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The college has a democratic set up where every unit is given full
freedom to innovate and plan. However, while implementing the plans,
the line of hierarchy is maintained and the code of conduct is
implemented to maintain harmony and unity in its various cells.

The Governing Body is the highest decision making body followed by
the Principal, IQAC and Teacher Council. The policies for running
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the institution are drawn by various committees which have to be
approved by the Principal and the Governing Body before
implementation.Recommendation for appointment of teaching and non -
teachingstaff is sent by West Bengal College Service Commission
under the Government of West Bengal. The College authority provides
appointment letter based on the recommendation. Service rules laid
down by the Government of West Bengal and Service Condition as
mentioned in the statutes of University of North Bengal are
meticulously followed.

File Description Documents

Paste link for additional
information

 
Nil

Link to Organogram of the
Institution webpage

 
http://alipurduargirlscollege.org/organogram

.html

Upload any additional
information

No File Uploaded

6.2.3 - Implementation of e-governance in
areas of operation Administration Finance and
Accounts Student Admission and Support
Examination

A. All of the above

File Description Documents

ERP (Enterprise Resource
Planning)Document

View File

Screen shots of user interfaces View File

Any additional information No File Uploaded

Details of implementation of e-
governance in areas of operation,
Administration etc (Data
Template)

View File

6.3 - Faculty Empowerment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Welfare Schemes for Teaching and Non - Teaching Staff:

1. General Provident Fund for Teaching and Non - Teaching Staff.
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2. Initiation of Health Scheme.

3. Leave Facility as approved by University Leave Rules.

4. Maternity Leave and Child Care Leave.

5. Festival Bonus for Non - Teaching Staff and State Aided College
Teachers.

File Description Documents

Paste link for additional
information

 
http://alipurduargirlscollege.org/welfare-

schemes-for-teachers.html

Upload any additional
information

No File Uploaded

6.3.2 - Number of teachers provided with financial support to attend conferences/ workshops
and towards membership fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend conferences/workshops
and towards membership fee of professional bodies during the year

00

File Description Documents

Upload any additional
information

No File Uploaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

00
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File Description Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Uploaded

Reports of Academic Staff
College or similar centers

No File Uploaded

Upload any additional
information

No File Uploaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmes viz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

4

File Description Documents

IQAC report summary View File

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

No File Uploaded

Upload any additional
information

No File Uploaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The Principal and the Coordinator, IQAC nominates 3-5 students from
each Department to act as representtaives and fill in the feedback
form for each teacher of their respective departments. The names of
the students are kept strictly confidential. Based on the feedback
the Principal and the Coordinator, IAQC meet each teacher
individually and discuss the response of the students reagrding
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their performance through out the year.The institution follows the
Performance Based Appraisal System approved by the Department of
Higher Education, Government of West Bengal.

The institution also administers a PBAS format to be filled in by
the teacher at the end of each academic session. The number of
classes allotted to them, the number of classes taken by them, mode
of teaching, total number of student seminars organised, total
number of special lectures organised, participation of teachers in
courses and webinars, participation in administrative and academic
bodies are all recorded in the format and preserved by the
institution. Promotion of teachers is largely dependant on this PBAS
Report. Academic and Administrative Audit is conducted every year to
undertsand the effort and progress made by teachers in their field
of study.

File Description Documents

Paste link for additional
information

 
http://alipurduargirlscollege.org/performanc

e-appraisal-system-iqac.html

Upload any additional
information

No File Uploaded

6.4 - Financial Management and Resource Mobilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Financial audit is conducted on a regular basis. The college being a
Government Aided institution has to abide by the rules and
regulations laid down by the Government of West Bengal. Audit Firms
are appointed by the Department of Higher Education, Government of
West Bengal and the same is intimated to the College.

The Statutory Audit Firm conducts the audit and prepares a report
with its observations. The hard copy of report is then submitted to
the Department of Higher Education and the observations/commentsare
uploaded in the dedicated portal (banglaruchchashiksha.wb.gov.in).

Any objection, if raised by the firm will belooked into and
necessary clarification will beprovided. However, till date the
instiution did not have to face any such objection.
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File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

No File Uploaded

6.4.2 - Funds / Grants received from non-government bodies, individuals, philanthropers during
the year (not covered in Criterion III)

6.4.2.1 - Total Grants received from non-government bodies, individuals, Philanthropers during
the year (INR in Lakhs)

3.41

File Description Documents

Annual statements of accounts No File Uploaded

Any additional information No File Uploaded

Details of Funds / Grants
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

View File

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institution has its own mechanism for optimum utilization and
mobilization of funds. It has formed a purchase committee and a
finance committee. The Finance Committee prepares a budget at the
beginning of each financial year. The budget is then placed for
approval to the Governing Body. The budget prepared and appoved is
strictly adhered to while making and expense.

Purchases are made by drawing quotation. The quotations are
evaluated by the Purchase Committee and the firm with the lowest
quoted amount is given the Work Order. Both the Purchase Committee
and Finance Committee comprise of the Principal, Representtaive from
the Governing Body, Teacher Representative, Accountant and the
Cashier.

The Account Management System is completely automated where reports
are generated using the software prepapred by a Kokata based firm
Infonetics.

Each and every transaction is supported by vouchers. Payments above
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Rs. 5000/- are made vide cheques signed by the President of the
Governing Body and the Principal of the college.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

No File Uploaded

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes

The IQAC looks after the issues related to quality enhancement. For
effective quality control mechanism the following strategies have
been adopted since session 2019 - 2020.

i) Extenal Academic Audit by IQAC of Colleges from Districts other
than Alipurduar

ii) External Administrative Audit by the Inspector of Colleges,
University of North Bengal

iii) Green Audit by representatives from Cooch Behar Panchanan Barma
University

iv) Student Feedback System (implemented since 2017 - 18)

v) Teacher Feedback/Suggestion System(implemented since 2017- 18)

File Description Documents

Paste link for additional
information

 
http://alipurduargirlscollege.org/quality-

initiative-by-iqac-iqac.html

Upload any additional
information

No File Uploaded

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities
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The IQAC has implemented the student feedback mechanism and teacher
feedback/suggestion system.

The Principal and the Coordinator, IQAC nominates 3-5 students from
each Department to act as representatives and fill in the feedback
form for each teacher of their respective departments. The names of
the students are kept strictly confidential. Based on the feedback
the Principal and the Coordinator, IQAC meet each teacher
individually and discuss the response of the students reagrding
their performance through out the year.

Students are evaluated continuously. Their performance is recorded
by the teachers and analysed periodically. Weak Learners, thus
identified are given special attention by the teachers.

Teachers maintain academic diary. Each Department conducts regular
meetings to analyse their teaching method. The Principal and the
Coordinator, IQAC meet the teachers and discuss their problems, if
any and also consider suggestions made by them to adhere to he
Course Objectives and Course Outcomes.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

No File Uploaded

6.5.3 - Quality assurance initiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collaborative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

C. Any 2 of the above

Page 44/56 11-04-2022 04:33:26



Annual Quality Assurance Report of ALIPURDUAR MAHILA MAHAVIDYALAYA

File Description Documents

Paste web link of Annual reports
of Institution

 
http://alipurduargirlscollege.org/annual-

report-iqac.html

Upload e-copies of the
accreditations and certifications

View File

Upload any additional
information

No File Uploaded

Upload details of Quality
assurance initiatives of the
institution (Data Template)

View File

INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

As an institution solely for promotion of women's education, we have
taken initiative to generate awareness among the girl students about
the basics of Gender Equity through various online and offline
programmes. The experts in the field along with our teachers
continuously try to make our students aware about their rights and
social scenario in general. With that, specific cases around us are
referred to during various college programmes.

The campaign against abuse both inside and outside the world and in
home are conducted to make students self concerned about such
events. Legal provisions for women are discussed within and beyond
classroom to cater among them a sense of judicious approach towards
Gender Equity.

File Description Documents

Annual gender sensitization
action plan

 
Nil

Specific facilities provided for
women in terms of: a. Safety and
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

 
1. Common Room for Girls, 2. Awareness

Programmes on Gender Equity

7.1.2 - The Institution has facilities for
alternate sources of energy and energy

C. Any 2 of the above
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conservation measures   Solar energy            
Biogas plant Wheeling to the Grid   Sensor-
based energy conservation Use of LED bulbs/
power efficient equipment 

File Description Documents

Geo tagged Photographs View File

Any other relevant information No File Uploaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management  Waste recycling system
Hazardous chemicals and radioactive waste management

Solid Waste Management:

The college maintains cleanliness and has an operational system to
take care of the solid waste generated inside the college premises
in the course of its functioning. The waste that is generated is
first segregated into two categories- bio degradable and non- bio
degradable. These are then put into two separate containers which
are colour coded according to accepted norms. The container with non
biodegradable waste product is then handed over daily to the workers
of the local civic authority. No open pits for dumping of wastes and
use of open incineration techniques is allowed and encouraged within
the college premises. The college believes that educating the
students about the hazards of using plastic and similar non-
biodegradable objects also goes a long way in creating an effective
system to reduce solid waste. Students are made aware about the need
to reduce the use of plastics and curb the tendency to throw food
wrappers indiscriminately everywhere. The degradable items generated
in the campus, primarily leftover food items from the college
canteen, is collected regularly and put in a dedicated pit, to
process it as organic manure that is then used for the medicinal
plant garden maintained in the college campus.

Liquid Waste Management:

The college has a septic tank built according to government
specified standards, to collect liquid sanitation waste which when
full is collected mechanically by the municipal authority. It then
disposes it off according to safety guidelines. There is no
provision for recycling of liquid waste as of now owing to paucity
of funds.
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E - Waste Management:

The e-waste generated in the college campus is collected and kept
separately, before being handed over to the vendor who supplies
electronics and electrical appliances to the college. He is tasked
with the responsibility of e-cycling the waste products to ensure
that the articles are not mishandled by untrained staff members of
the college, thereby negating the possibility of damages to their
health and also to the environment.

File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Uploaded

Geo tagged photographs of the
facilities

 
http://alipurduargirlscollege.org/photo-

gallery/geo-tagged-photos.html

Any other relevant information View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

D. Any 1 of the above

File Description Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information No File Uploaded

7.1.5 - Green campus initiatives include

7.1.5.1 - The institutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles 
2.Use of Bicycles/ Battery powered

vehicles
3.Pedestrian Friendly  pathways
4.Ban on use of Plastic
5. landscaping with trees and plants

B. Any 3 of the above
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File Description Documents

Geo tagged photos / videos of the
facilities

View File

Any other relevant documents No File Uploaded

7.1.6 - Quality audits on environment and energy are regularly undertaken by the institution

7.1.6.1 - The institutional environment and
energy initiatives are confirmed  through the
following 1.Green audit 2. Energy audit  
3.Environment audit 4.Clean and green
campus recognitions/awards 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Uploaded

Certificates of the awards
received

No File Uploaded

Any other relevant information No File Uploaded

7.1.7 - The Institution has disabled-friendly,
barrier free environment Built environment
with ramps/lifts for easy access to classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilities for persons with disabilities
(Divyangjan) accessible website, screen-
reading software, mechanized equipment       5.
Provision for enquiry and  information :
Human assistance, reader, scribe, soft copies of
reading material, screen                 reading

D. Any 1 of the above

Page 48/56 11-04-2022 04:33:26

https://assessmentonline.naac.gov.in/storage/app/public/aqar/18325/18325_86_201.pdf?1649675004
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18325/18325_87_203.pdf?1649675004


Annual Quality Assurance Report of ALIPURDUAR MAHILA MAHAVIDYALAYA

File Description Documents

Geo tagged photographs / videos
of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Uploaded

Details of the Software procured
for providing the assistance

No File Uploaded

Any other relevant information No File Uploaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Alipurduar is a place of heterogenity in terms of religion, culture,
ethnicity and language. Taking advantage of such multi faceted
cultural environment, we encourage students to nurture their own
indigenous practices and to maintain the diversified identities. The
students flourish in the campus maintaining their individual
identity and they continue their education in a harmonious and
peaceful surrounding. Students from tea garden workers family and
forest villagers family take admisiion in the college along with the
students from urban background. The rare and very smaller tribeslike
Rava, Toto, Asur, Oraon are found in our roll strength making the
college a melting pot of cultural harmony.

We stick to the code of conduct to nurture and further develop our
motto of cultural diversity, linguistic identity and a tolerant
approach to colleague or friend. The institution boasts of a well
nurtured environment of communal togetherness coupled with inclusive
approach towards educatrion.

File Description Documents

Supporting documents on the
information provided (as
reflected in the administrative
and academic activities of the
Institution)

View File

Any other relevant information No File Uploaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution believes in duties without which rights can not be
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claimed. The constitution has empowered us, the citizens with
several rights but has also reminded us about our duties towards the
nation. We observe Constitution Day in the college, regarding the
preamble to make our students knoweledgable about the fundamental
duties. The institution involves itself in various social and
voluntary works to stretch its helping hands to the sphere of
necessity. The goal of formal education can not be acquiring degree
only, making of a responsible citizen should also be its goal. We
try our best to inject among students this moral values, social
responsibilities and remind them about their duties as a citizen of
this country. Flag hoistiing is done on 15th August and 26th January
every year. Students are encouraged to come for the event.

However, this year due to lockdown students could not come to the
campus and flag hoisting was done by the staff of the college.

File Description Documents

Details of activities that inculcate
values; necessary to render
students in to responsible citizens

View File

Any other relevant information No File Uploaded

7.1.10 - The Institution has a prescribed code
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmes in this regard. The Code
of Conduct is displayed on the website There is
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,               
teachers, administrators and other staff         4.
Annual awareness programmes on Code of
Conduct are organized

C. Any 2 of the above

File Description Documents

Code of ethics policy document View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

No File Uploaded

Any other relevant information View File
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7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The institution upholds promotion of moral education and imparts to
its students all the necessary virtues of a true citizen. Therefore
we regularly organise birthdays or birth annivarsaries of role
models of our national and international domain. Various
commemorative days are also remembered with due respect. Democratic
values, fight for the oppressed, message of peace and harmony,
spirit of nationalism, lesson of brotherhood, constitutional
obligations etc are some of the messages, we try to impart to our
students. Flag hoisting is done on 15th August and 26th January.
Students and Staff are encouraged to come for flag hoisting. Along
with this some of the international commemorative days observed are
as follows:

National Youth Day

International Women's Day

World AIDS Day

World No Tobacco Day

File Description Documents

Annual report of the celebrations
and commemorative events for
the last (During the year)

View File

Geo tagged photographs of some
of the events

No File Uploaded

Any other relevant information No File Uploaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

1. TITLE OF THE PRACTICE: Creation of Online Academic Repository

The onset of the public health catastrophe in the form of the COVID
- 19 Pandemic succeeded in bruising and subsequently altering all
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facets of human civilization in the last two years, the academic
domain being no exception. The widespread assault of the disease has
also tested the limits of perseverance and endurance of the human
spirit but the latter has been able to withstand the havoc-wrecking
virus by delving deep into its indomitable spirit and enterprising
intellect which has transformed challenges galore into opportunities
for advancement. The academic world has been at the forefront of the
counter offensive using adequate technological mechanisms to ensure
that the epistemological mission moved ahead unhindered. The fight
has been a testimony to the strength of the collective and the
college has tried to contribute to the best of its ability, not
withstanding the endemic infrastructural and financial challenges.

Objective: 

Being aware of the guidelines from the University Grants Commission
and the State Government, the college shifted to adopting the online
model of teaching-learning right from the time when the first wave
of the pandemic hit the nation and subsequently the educational
institutes were barred from holding classes in the traditional
classroom environment. Online classes were held regularly as per the
college time-table and even extra hours were added to the same
keeping in mind the initial hiccups the participants would
essentially face while shifting to a hitherto unfamiliar teaching-
learning platform. In fact, two sessions each were organized with
every semester to familiarize the students with the modalities of
using the online platforms like zoom and google meet. it was
realized right at the onset of the introduction of the new system
that owing to the fluctuations in internet connectivity and the fact
that majority of the students would find buying data packs regularly
unaffordable, it was essential to create an easily accessible
repository of lecture sessions. This recorded lectures were then
made available to the students through a separate section in the
college website.This was a step taken with the objective of ensuring
equitable access to all the students many of whom reside in
extremely remote areas and can ill afford regular and timely access
to internet therefore making it difficult for them to attend all the
online lectures as per the daily schedule operational in the
college.

 

The primary goal of introducing the concept of academic repository
was two – fold right from the very beginning. On one hand it was
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aimed at adding a substantial source of academic resource that the
students could access and utilize beyond the usual class hours. The
repository was also introduced to ensure ‘teaching presence’ at a
time when ‘cognitive presence’ and ‘social presence’ were hard to
maintain due to COVID induced lockdowns. In a traditional classroom
learners’ needs are assessed, content is negotiated or prescribed
and learning activities are orchestrated accordingly. Similar is the
case in the case of teaching and learning in an online mode with the
additional advantage of having a vast field of readily curated
material at the disposal of a learner. Therefore, the academic
repository introduced by the college aimed to bridge that gap as the
resources were curated and made available by the subject experts
with an in depth understanding of the unique academic demands of the
students from this region and socio-economic background.

The Practice:

The first step towards building the repository was to record the
regular lectures delivered by the teachers using the zoom and google
meet platforms. Links to scholarly pages were also provided so that
students could use their precious study hours fruitfully. Study
materials were also made available in the college website.

Google forms were created and distributed regularly to assess
learning outcomes after several sessions.

The teachers were asked to create separate Whatsapp groups to cater
to the academic enquiries of the students. Apart from online
classes, the various departments of the college also organized
special lectures which were discipline-specific as well as on inter-
disciplinary topics, by bringing in domain experts to interact with
the students. These sessions were also recorded with the permission
of the speakers and were made available to the students through the
college website. The college ardently believes in education being
the most suitable tool for holistic development of character and not
just a means to economic opportunities and resultant prosperity. It
believes that students must be made aware of their social
responsibilities as empowerment entails instilling a sense of duty
as well as an awareness of individual and social rights. With this
goal in mind the college approached several relevant individuals and
organizations and partnered with them to hold regular webinars on
diverse subjects. These sessions were geared towards ensuring an
interactive platform where students could voice their ideas. This
the college felt was essential because many students belonging to
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backward socio-economic milieu suffer from a debilitating temerity
when it comes to public speaking. Even these sessions were recorded
and uploaded with the purpose of encouraging the students to view
the content and shape their opinions regarding various issues
operational in the society of which they too are an integral part.
Programs held in association with local NGOs also informed them
about employment opportunities in the vicinity which they could
apply for.

Evidence of Success:

The academic repository started by the college received widespread
praises from the various stakeholders of the institute. The alacrity
with which students took to this model was a pleasant surprise as
initially it was thought that not many students would be able to
access it in the manner it was meant to be accessed. The continuous
queries addressed to the teaching faculty regarding the minute
details elaborated in the online audios and videos stand testimony
to the manner in which the students embraced the endeavour like
fishes to water. The number of views recorded in the dedicated
Youtube channel started by the college for this singular purpose
affirm the efficacy of the venture.

1. TITLE OF THE PRACTICE: Collaboration with Agencies to provide
Awareness about Job Opportunities

Objective: 

The College firmly believes that every student should be financially
independent. They should be made aware of the various job
opportunities and how to prepare for the same so that they do not
have to depend on any body else. Instead they should be respected
for the way they are and the job they do. Empowering girls to be
able to realise their dreams and ambitions is one of the aims that
the college wishes to fulfill through all its activities.

Context: 
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It is a common feature of this region that girls are not much aware
of job prospects. Some of them reside in remote locations and for
them accessing information becomes a major challenge. Besides,
language barrier also acts as a major deterrent. Girls of this
region are mostly in a disadvantageous position due to factors
beyond their control. Therefore, it is important to provide them
with opportunities and the relevant know how so that they are able
to come out of their cocoons and face the world confidently.

The Practice: 

The College makes it a point to arrange programmes on career
awareness on a regular basis. During the entire period of lockdown,
such programmes were organized in the online mode. Interactive
sessions with entrepreneurs were organized so that students get an
insight into how simple ideas can be converted into business
ventures. Youth Employability Program was conducted in collaboration
with TATA Consultancy Services. Students were prepared for job
interviews. The College has signed Memorandum of Understanding with
Anudip Foundation to provide training in Computer skills and
Communicative English to the girls of the College. Besides, RICE
Education of Cooch Behar organizes programmes on career
opportunities in government sector at regular intervals.

Evidence of Success:

28 students completed their training in Livelihood Opportunities
from Anudip Foundation. 24 students completed their internship
programme under the Youth Employability Programme with TATA
Consultancy Services. 1 student was offered the position of Trainee
BPS by TCSL. 1 student has been engaged as Bansahayak under the
Directorate of Forests, Government of West Bengal. 5 students have
been selected for internship program in the Hospitality and Tourism
Sector.

File Description Documents

Best practices in the Institutional
web site

View File

Any other relevant information No File Uploaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words
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The institution firmly believes in its social commitment towards
masses along with its generally assigned duties of imparting
education. Along with being an educational institution with women
education as its focal point, we also engage ourselvesto stand by
the weaker section of the society through various welfare measures.
We have developed a Clothes Bank named WARMTH to donate new and old
clothes in working condition to the people in need. Situated in an
area of multi lingual and multi ethnic population, we have different
kinds of people in the surrounding area. Workers of the closed tea
gardens, families of migrant labourers etc receive such clothes as a
great relief for them. Every year a specific locality is chosen
keeping in mind the socio economic status of the residents and on a
particular day clothes are distributed.Along with that we try to
spread awareness about good many relevant social issues among people
who are less focussed about such affairs. Awareness drive about
Covid comabtting necessities, dengue, malaria, blood donation,
general health issues are some of the areas we have conducted
awarenessdrives.

File Description Documents

Appropriate web in the
Institutional website

View File

Any other relevant information No File Uploaded

7.3.2 - Plan of action for the next academic year

Plan of Action for the academic year 2021- 22

1. Continuation of programmes related to various career
opportunities.

2. Continuation of Repositiry of Online Classes

3. Initiation of Gardening Work in the area allocated in fron of the
college building for sustainability of the environment

4. Complete digitisation of library, making it OPAC enabled

5. If the college reopens after the COVID - 19 pandemic then field
work by the students of the final semester would be initiated
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