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Section |:GENERAL INFORMATION

1.Name & Address of the

ALIPURDUAR MAHILA MAHAVIDYALAYA

institution: Alipurduar
West Bengal
736121
2.Y ear of Establishment 2007
3.Current Academic Activities at
the Institution(Numbers):
Faculties/Schools: 1
Departments/Centres. 7
Programmes/Course offered: 9
Permanent Faculty Members: 12
Permanent Support Staff: 10
Students: 1253

4.Three major featuresin the
institutional Context
(Asperceived by the Peer Team):

1. Urban college affiliated to University of North Bengal
2. Fully women college
3. Fully dependent on government aid

5.Dates of visit of the Peer Team
(A detailed visit schedule may be
included as Annexure):

From : 09-05-2024
To: 10-05-2024

6.Composition of Peer Team
which undertook the on site visit:

Name Designation & Organisation Name

Chairperson

DR. ANAND PANDEY Professor,SYMBIOSIS
INSTITUTE OF TECHNOLOGY
SYMBIOSISINTERNATIONAL

DEEMED UNIVERSITY

Member Co-ordinator:

DR. PARESH JOSHI Professor,Veer Narmad South

Gujarat University Surat

Member:

DR. SANJUKTA DAS FormerPrincipal, KENDRAPARA

AUTONOMOUS COLLEGE

NAAC Co - ordinator:

Dr. A.v. Prasad
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Section | I:CRITERION WISE ANALYSIS

Observations (Strengths and/or Weaknesses) on each qualitative metrices of the key Indicator under the
respective criterion(This will be a qualitative analysis of descriptive nature aimed at critical analysis
presenting strength and weakness of HEI under each criteria)

Criterionl - Curricular Aspects (Key Indicator and Qualitative Metrices(QIM) in Criterionl)

1.1 Curricular Planning and I mplementation

111 The Institution ensures effective curriculum planning and delivery through a well-planned

QM and documented process including Academic calendar and conduct of continuous internal
Assessment

1.2 Academic Flexibility

1.3 Curriculum Enrichment

131 I nstitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human

QM Values, Environment and Sustainability in transacting the Curriculum

14 Feedback System

Qualitative analysis of Criterion 1

ALIPURDUAR MAHILA MAHAVIDYALAYA isa Government aided college affiliated to the
University of North Bengal. The college started in 2007. The college has a green campus with an
adequate civil infrastructure. The college offers 09 UG programs.

The College follows the syllabus prepared and circulated by the University of North Bengal and have no
academic autonomy, the college cannot create and update the curriculum. Thereisalso arequirement
to include additional advanced skill coursesfor a better employability opportunities. CBCS system is
introduced in the curriculum to achieve the vision and mission of the college. More emphasisto be given
on Outcome based education teaching lear ning.

The curriculum provides opportunity for learning intra-per sonnel and inter-personnel skills. NEP 2020
implementation is at a nascent stage. Some value-added add-on cour ses have been introduced to
enhance student aptitude, reasoning and soft skills. The college offerslife skillsfor the holistic
development of the students. The curricula incor porate combination of fundamental, I T trends and
human ethics. Academic planning isbased on the broad timeline provided by the affiliating univer sity,
with the Academic Calendar circulated among the Teaching Staff for effective departmental planning.
Extra-curricular activities such as Special L ectures, Extempores, Quiz Contests, Drawing Competitions,
Essay Writing Competitions, and Cultural Programmes are regularly organized to promote the overall
development of students. Teachers maintain Academic Diariesto track lecture hoursand syllabus
cover age, with Departmental meetings chaired by the Head of the Department for class allocation and
syllabusdistribution. Recorded class lectures are uploaded on the college's Y ouTube channel for
students benefit.
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Criterion2 - Teaching-learning and Evaluation (Key Indicator and Qualitative Metrices(QIM) in Criterion2)
21 Student Enrollment and Profile
2.2 Student Teacher Ratio
2.3 Teaching- Learning Process
231 Student centric methods, such as experiential learning, participative learning and problem
QM solving methodologies are used for enhancing lear ning experiences and teachersuse ICT-
enabled toolsincluding online resour cesfor effective teaching and lear ning process
24 Teacher Profile and Quality
2.5 Evaluation Process and Reforms
251 Mechanism of internal/ exter nal assessment istransparent and the grievance redr essal
QM system istime- bound and efficient
2.6 Student Performance and Learning Outcomes
26.1 Programme Outcomes (POs) and Course Outcomes (COs) for all Programmes offered by the
QM institution are stated and displayed on website
2.6.2 Attainment of POs and COs are evaluated.
QIM
Explain with evidence in a maximum of 500 words
2.7 Student Satisfaction Survey

Qualitative analysis of Criterion 2

The college has no academic autonomy asit is affiliated to North Bengal Uiversity. The college organizes
orientation/induction programme for freshers to make them aware of the institutional rules, regulations,
policies, academic programme requirements, and the code of conduct for the students. Faculty members assess
the learning outcome of students through continuous performance evaluation through class assignments,
quizzes, other internal assessment components, mid-semester examination and end semester examination. For
slow learners, extratutorial and remedial classes should be formalized. Students carry out group community
projects/surveys for the holistic devel opment. The college adopts student-centric learning methods through
classroom teaching and talk, Movies on social issues, Student Seminars, One Act Plays. The college has one
smart classroom which may be strengthened further. Teachers use PowerPoint presentations and a variety of
learning resources. The examination system is required to be automated. Mentoring is done informally and
requires aformal mentor-mentee programs that addresses the mentee’ s academic as well as socio-
psychological requirements. The defined Program Outcomes (POs), Program-Specific Outcomes (PSOs), and
Course outcomes (COs) to be evaluated. POs, PSOs, and COs should be displayed on the college website and
the sameis to be communicated to teachers and students. Out of 12, 04 teachers have PhD degrees. The
feedback system needsto be further strengthened. Cases/Project-based learning to be introduced from the
beginning. An examination committee ensures compliance with the University of North Bengal guidelines for
internal assessments, with students' performances tracked and reported to the university, subsequently
included in their report cards. Three awards have been conferred in the last five ears. The college prepares
student’ s satisfactory survey reports annually. Teachers use ICT e-resources for teaching and learning.
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Criterion3 - Research, Innovations and Extension (Key Indicator and Qualitative Metrices(QIM) in
Criterion3

31 Resource Mobilization for Research

3.2 Innovation Ecosystem

321 Institution has created an ecosystem for innovations, Indian Knowledge System

QM (IKS),including awareness about | PR, establishment of | PR cell, Incubation centre and

other initiativesfor the creation and transfer of knowledge/technology and the outcomes of
the same are evident

3.3 Research Publications and Awards

34 Extension Activities

341 Outcomes of Extension activitiesin the neighborhood community in terms of impact and

QM sensitizing the studentsto social issuesfor their holistic development during the last five
years.

3.4.2 Awards and recognitionsreceived for extension activities from gover nment / gover nment

QIM recognised bodies

3.5 Collaboration

Qualitative analysis of Criterion 3

Despite geographical and physical challenges, the research output is adequate. The college should provide
incentive rewards to teachers for publication in quality journals and publication. There is a need to improve
publication by faculty and students. The college has procured aresearch grant from a government organization
and has completed three research projects. The college should encourage teachers to attract more research
grants from the Government, Non-Governments agencies, and Industry. The college should have an
encouraging consultancy policy.

Anincubation cell should be set up in collaboration with industries to initiate the startup. Students' participate
in university events should be further improved.

The presence of the college in aremote environment provides few job opportunities to the students, hence
need-based employability enhancement courses should be offered. The students are involved in organizing
awareness and motivational programs on community engagement through NSS. The college has adopted a
slum areafor its upliftment. The community programs include health camp, blood donation, plantation and
environment care, and digital literacy among others. The college has received university-level awards,
however, the college should strive for state and national-level awards. There are 04 functional MOUs with
institutions of national importance, and corporate houses. The college has conducted webcast of the election
commission during the election process. The college has conducted some programmes on IPR and research
ethics. The college sensitizes students to Swachh Bharat activities.
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Criterion4 - Infrastructure and Learning Resources (Key Indicator and Qualitative Metrices(QIM) in
Criterion4

4.1 Physical Facilities
41.1 The Institution has adequate infrastructure and other facilitiesfor,
QIM

¢ teaching —learning, viz., classrooms, labor atories, computing equipment etc
¢ |CT —enabled facilities such assmart class, LM Setc.

Facilitiesfor Cultural and sports activities, yoga centre, games (indoor and outdoor),
Gymnasium, auditorium etc (Describe the adequacy of facilitiesin maximum of 500 wor ds.)
4.2 Library asal earning Resource

42.1 Library is automated with digital facilities using I ntegrated Library Management System

QM (ILMS), adequate subscriptions to e-resources and journals are made. Thelibrary isoptimally
used by the faculty and students

4.3 IT Infrastructure

431 Institution frequently updatesits|T facilities and provides sufficient bandwidth for internet

QM connection

Describe I T facilitiesincluding Wi-Fi with date and nature of updation, available internet
bandwidth within a maximum of 500 words
4.4 Maintenance of Campus Infrastructure

Qualitative analysis of Criterion 4

The college islocated in a remote environment over an area of 04 acres in picturesque surroundings. The
college's built up areais over 15794 sgft. The building space has adequate infrastructure facilities such as 17
classrooms, a audio-visua hall for academic delivery. Adequate ICT facility for teaching and learning are
available which needs to be further improved further. The college has limited space for sports and recreational
activities (Indoor and outdoor). There is ayoga center and auditorium with a capacity of 200. The
infrastructure quantitatively adequate whereas the girls' hostel is recommended. The infrastructure supports
physically challenged students.

The central library in the academic complex has adequate space with limited books and journals. Thelibrary is
digitalised reading room with Koha automation software. The library has reprographic facilities along with
two computers for the students. E-journals and open courseware should be further increased.

The audio-visual areais equipped with a PC, a Smart Board, an overhead projector, and LAN connectivity

Annual budget provisions for IT infrastructure upgradation and creation. The college IT Department makes
adequate budgetary provisions to upgrade existing IT facilities in the academic and administrative offices. The
college has aseparate I T cell to manage the I T infrastructure. The college encourages the students to take part
in all extra-curricular activities.

The college provides free WiFi facility with 64 mbps bandwidth and available for everyone. Staff are there to
oversee the established systems and procedures for maintaining and support facilities like library, laboratory,
sports complex, computer and smart classrooms. Maintenance Cell looks after essential repairing and
maintenance of campus facilities limited budget allocation is made for the maintenance of Infrastructure.
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Criterion5 - Student Support and Progression (Key Indicator and Qualitative Metrices(QIM) in Criterion5)
51 Student Support

52 Student Progression

5.3 Student Participation and Activities

54 Alumni Engagement

54.1 Thereisaregistered Alumni Association that contributes significantly to the development of
QIM theinstitution through financial and/or other support services

Qualitative analysis of Criterion 5

The college supports students through different financial schemes. A large proportion of students receive
financia assistance from the government. This certainly helps the rural environment. The college is engaged
in career counselling and soft skill development of students to meet the requirements of industry and succeed
in their careers. Student grievances are addressed through standard procedures meeting regulatory standards,
awareness programs, grievance redressal.

The college should have a strong focus on student placement. The students being in arural setup and alarge
percentage of students coming from the marginal section of the society; career counselling is a significant
requirement. The average placement of graduates at the time of graduation is >40%. Some students have been
successful in securing government jobs in different departments of state government. There is a wide scope for
students to venture into higher studies. The college should encourage and devise mechanisms for student
engagement for appearing in the UPSC/ state PSC examinations. Thereis also alarge scope to encourage
students to participate in inter-institutional activitiesin the areas of cultural, athletic, and other areas.

An alumni connection should exist through aregistered alumni society. This should be a good beginning for
larger causes of the college like curriculum devel opment, placement assistance, and informal student
counselling.

Colleges should encourage students from other states and countries to provide a multicultural environment.
Each department maintains records of students higher education pursuits, NET/SET qualifications, and
placements, with a Grievance Redressal Cell for issue resolution. The college has an anti-ragging mechanism
in place.
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Criterion6 - Governance, Leadership and Management (Key Indicator and Qualitative Metrices(QIM) in
Criterion6

6.1 Institutional Vision and Leadership

6.1.1 Theinstitutional governance and leadership are in accordance with the vision and mission of

QIM the Ingtitution and it isvisible in variousinstitutional practices such as NEP implementation,
sustained institutional growth, decentralization, participation in the institutional governance
and in their short term and long term I nstitutional Perspective Plan.

6.2 Strategy Development and Deployment

6.2.1 Theinstitutional perspective plan is effectively deployed and functioning of the institutional

QM bodiesis effective and efficient as visible from policies, administrative setup, appointment,
servicerules, and procedures, etc

6.3 Faculty Empowerment Strategies

6.3.1 Theinstitution has performance appraisal system, effective welfare measuresfor teaching

QIM and non-teaching staff and avenuesfor career development/progression

6.4 Financial Management and Resource Mobilization

6.4.1 Institution has strategies for mobilization and optimal utilization of resour ces and funds

QM from various sour ces (gover nment/ nongover nment or ganizations) and it conducts financial
auditsregularly (internal and external)

6.5 Internal Quality Assurance System

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing

QM the quality assurance strategies and processes. It reviews teaching lear ning process,
structures & methodologies of operations and lear ning outcomes at periodic intervalsand
records the incremental improvement in various activities

Qualitative analysis of Criterion 6

The vision and mission of college are defined and documented. The college is taking best effortsto adhereto
itsvision and mission in its academic and administrative governance. The college has a board of management
as the apex body and has well-defined goals and plans including future vision. The committees are in place for
effective implementation of college goals, targets including vision and mission. The organisational structure
has decentralization for effective administration.

College explores and introduces new programs based on local and global needs and provide options for
prospective learners, enrich current programs with more value-added courses, and should encourage
technology adoption for admission including teaching-learning and evaluation etc.

An annual appraisal system isimplemented for performance evaluation of teaching, technical and
administrative employees. Welfare schemes like Group Mediclaim Policy, Maternity Leave. The primary
source of income for the college is Govt aid grants from the State Govt.

Internal and External audits are conducted in the institute at regular intervals as per government norms. IQAC
meetings have been recorded. IQAC looks at results leading to improvement in Curricular, Teaching-
Learning, Research, Infrastructure, student placement and progression etc. It is encouraging to see that the
college has appeared in the NIRF ranking. The Institute should work by bringing digital transformation
through the ERP system and new initiatives should have been taken in terms of starting new programs, skill-
based short-term courses, improvement in research, establishing an Incubation centre etc. The college
motivates teachers to participate in conferences and FDPs and gives duty leave to participating teachers.
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Criterion7 - Institutional Values and Best Practices (Key Indicator and Qualitative Metrices(QIM) in
Criterion7

7.1 Institutional Values and Social Responsibilities

7.1.1 Institution hasinitiated the Gender Audit and measuresfor the promotion of gender equity
QM during thelast fiveyears.

Describe the gender equity & sensitization in curricular and co-curricular activities, facilities
for women on campus etc., within 500 words

714 Describe the Institutional effortg/initiativesin providing an inclusive environment i.e.,

QM tolerance and har mony towards cultural, regional, linguistic, communal socioeconomic and
Sensitization of students and employeesto the constitutional obligations. values, rights,
duties and responsibilities of citizens (Within 500 wor ds)

7.2 Best Practices

7.2.1 Describe two best practices successfully implemented by the Institution as per NAAC for mat
QM provided in the Manual

7.3 Institutional Distinctiveness

731 Portray the performance of the Institution in one area distinctiveto itspriority and thrust
QIM within 1000 wor ds

Qualitative analysis of Criterion 7

The college provides an inclusive environment for both students and employees by promoting gender equity
through curricular and co-curricular activities. The college is able to build confidence in the neighbourhood
for girls education.

The waste management facility is managed through the local municipality. Thereisalarge gap for
improvement. The college has a solar panel with the aid of storage batteries and LED lights. Solid waste
management is done through local municipalities. There are no rainwater charging wells.

The college infrastructure supports the movement of differently abled students and has a dedicated toilet for
them.

The college provides an al-inclusive environment for students with diverse cultural and ethnic diversity. The
student population with regional minoritiesis good. This has encouraged tolerance and harmony towards
various cultures and respect for different religions, languages and cultures.

The college fraternity in addition to local festivals celebrates various festivals like Bihu, Christmas, Holi
Diwali,Durga pooja, etc. Number of activities are organised which include cleaning drives, Plantation drives,
Education to underprivileged etc.

The college has awomen welfare committee. The women welfare committee handles sensitive issues
regarding women rights, security and harassment of women. The college has an internal complaint committee
(ICC). The college has two sanitary vending machines. The college campus has a green landscape with
signboards indicating “ Tabacco Free Campus’ and “Plastic Free Campus’. Mg ority of the students use
bicycles and college pedestrian friendly roads. Cells and committees are established to oversee different
developmental aspects of the college, with the Internal Quality Assurance Cell (IQAC) aiding the principal in
efficient functioning. The college adheresto clear guidelines and follows a democratic processin decision-
making, with feedback mechanisms for continuous improvement and compliance with state government
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| regulations governing faculty and non-teaching staff promotions.

Challenges(SWOC)(up to 500 wor ds)

Section [11:OVERALL ANALY Sl Shased on Institutional strengths.Weaknesses,Opportunities &

Overall Analysis

Strength:

Dedicated and qualified faculty members.

An effective feedback mechanism

A clean and green campus

The college is a pure women'’s college

Networking with agencies,

Institutions and people Institutional Vision and Leadership is good Institutional
Weaknesses:

Theingtitution is fully dependent on Government aid for all its financial requirements
The college lacks a substantially sized playground

A weak alumni group and Alumni engagement is minimal

The college lacks any provision for residential facilities for students
Curriculum Enrichment by add-onsis minimal

Research endeavors are at the nascent stage

Resource mobilization for research is small

Research Publications and Awards are less in number

Insufficient funds for regular repair and development.

Opportunities:

women empowerment in the region.

The college can emerge as afeasible platform for female athletes

The institution can establish itself as atalent pool for recruiting agencies\
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The college intends to approach the state government to open a branch of its administrative job training
initiative

Building a new academic paradigm with novel and enriched curriculum relevant to industry and research
with lot of flexibility

Recruiting atalent pool of teachers with exceptional teaching talents or research aptitude

Making Research as one of the important growth verticals of the institution Creating an ecosystem for
student and faculty innovation for generating intellectual property

Generating revenue through consultancy and technical services

Challenges.

To constantly motivate first generation femal e students to attend classes regularly.

Regressive attitude in the region about female education and economic challenges

The college has to completely depend on government aid for meeting al its infrastructure development plans,

The college, being an affiliated institution has to depend completely on the affiliating university for
curriculum design and components

Being a college, located in aregion with limited industrialization, managing to bring prospective recruiters
who would provide employment
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Section | V:Recommendations for Quality Enhancement of the Institution

(Please limit to ten major ones and use telegraphic language) (It is not necessary to indicate all the ten
bullets)

¢ The college should provide girls hostel facility and initiate new UG, PG courses

The indoor out door sports facility should be enhanced

e Early identification of slow learners to contain dropout rate

e |ntroduce job-oriented skill training and finishing schools

e Motivate faculty to organize conferences/ workshops/ FDP courses.
e Research initiative can be enhanced with industry connect

e NEP implementation to be strengthened

¢ |CC should be formed as per SC guidelines

e Creation of a barrier-free ecosystem in the academic complex

e |nculcate personality development mechanism among the students

| have gone through the observations of the Peer Team as mentioned in thisreport

Signature of the Head of the I nstitution

Seal of the I nstitution
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S.No Name Signature with date
1 DR. ANAND PANDEY Chairperson
2 DR. PARESH JOSHI Member Co-ordinator
3 DR. SANJUKTA DAS Member
4 Dr. A.v. Prasad NAAC Co - ordinator
Place
Date
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